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THE RESEARCH LANDSCAPE

Trends and Headwinds

Uncertainty in federal budgets; flat
Inflation-adjusted funding from NIH

Opportunities with team-based,
Inter-campus/institutional research

New funding opportunities
(ARPA-H, EDA hubs)

Adapting to post-COVID
environment in research
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How CU Anschutz
IS Responding

Enhancing multidisciplinary, inter-
Institutional research collaborations

Providing new resources and
guidance to help diversify our
funding portfolio

Supporting study recruitment

Formalizing our strategic approach
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KEY RESEARCH METRICS



CUANSCHUTZ SPONSORED RESEARCH FUNDING

$800M $705M
$654M $692M
$600M $553M $599M
$400M 2 7 /O
Increase
since
$200M FY19
0
FY19 FY20 FY21 FY22 FY23
FEDERAL NON-FEDERAL
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FY23 SPONSORED AWARDS BY TYPE

$704.8M Total FY23 Federal
Fund Breakdown

International, 2% NSF, 1%

State and Local VA, 2% Other, 1%
GOVt 7% ™ \ DD, 6% k-l

- P
Fouﬁf:i?ﬁﬁﬂf’ gf’/ﬁ —— DHHS, 7%~
| $390.6M in
HB?,?\',?;:ZQ; Federal Funds

Industry, 17%

N Federal, 55% N NIH, 83%
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DIVERSIFYING OUR FUNDING PORTFOLIO

$400M
$329M $322M
$3OOM $295M $297M
$200M
$111M $122M $123M
$100M $84M
$18M  $20M $23M  $29M $25M $25M $28M
0 - I M .
FY2020 FY2021 FY2022 FY2023
DOD B DHHS INDUSTRY NIH
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FACULTY AND STAFF GROWTH

12,000
10,000 0
o 25%
8,000 5,167 ' 5-year staff
4411 4,287 4,524 increase
6,000
4,000
- 165 5,307 5511 5,846 6,020 16%
2,000 : 5-year faculty
Increase
0
2019 2020 2021 2022 2023

FACULTY STAFF
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FY23 RESEARCH HIGHLIGHTS

1.5K+ 800K 14K + 3.5K+ 18%

Principal Square Feet of People Enrolled Active Clinical Growth In
Investigators Laboratory In Research Trials Clinical Research
on Campus Space Studies in FY23 Studies since FY20
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OFFICE OF THE VICE
CHANCELLOR FOR RESEARCH

Your Partners in Scientific Discovery



OFFICE OF THE VICE CHANCELLOR FOR RESEARCH

MISSION STATEMENT

Committed to a diverse, team -based culture , we
engage and collaborate with the research community to
provide expertise, support and guidance for the
advancement of science.

VISION STATEMENT

Together, we make tomorrowos
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LEADERSHIP TEAM

Thomas Flaig, MD

Vice Chancellor for Research
CU Anschutz Medical Campus

______________________________________________________________________

Terri Carrothers
Executive Vice Chancellor for
Administration and Finance | CFO
CU Anschutz

Lori Sussel, PhD Jori Leszczynski, Ben Echalier, MS,
Associate Vice Chancellor DVM MBA, CCRP

Assistant Vice Chancellor Assistant Vice Chancellor

Basic Science
Laboratory Animal Clinical Research
Resources Operations
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Laura Buccini,
DrPH, MPH, MA

Assistant Vice Chancellor

Research Development
and Strategy

Ron Sokol, MD

Assistant Vice Chancellor

CCTSI

Alison Lakin, PhD

Associate Vice Chancellor

Regulatory
Compliance

Amy Gannon
Associate Vice Chancellor

Grants and Contracts/
Fiscal Compliance
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REGULATORY COMPLIANCE

Helping investigators to conduct, safe,
successful, compliant research

Active human subject \
research protocols 7
&y |

i

Confidentiality Disclosure
Agreements (CDAs) completed

Clinical Trial Agreements (CTAS)
completed in FY23

Tons of chemical waste safely Alison Lakin, RN, LLB, LLM, PhD

: : Associate Vice Chancellor
dISpOSEd of in 2023 (tO date) Office of Regulatory Compliance
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COMIRB: A TALE OF SHORTENED TIMELINES

Expedited Median Days to Approval

50

40

30

20

10

46 DAYS

FYl/ FY18 FY19 FY20 FY21
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60%

decrease

FY22

18 DAYS

FY23

50

40

30

20

10

Full Board Median Days to Approval

42 DAYS

FY17

FY18

54%

decrease

FY19

FY20

@ COMIRB application to be shortened from 76 to 20 pages

FY21

19 DAYS

FY22 FY23
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RESEARCHER SPOTLIGHT

any unigue compliance issues
ith acute care research, so | |
Prortunate to work with our IRB
and Regulatory Compliance teams. They =
are creative problem-solvers who go above |
and beyond to help us to answer important
research questions while maintaining the - A
hi ghest ethical stan Adit Ginde, MD. MPH

i DR. GINDE Professor, Vice Chair for Research
Department of Emergency Medicine
Principal Investigator, ATLAS Research Program
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OFFICE OF LABORATORY ANIMAL RESOURCES

EXPANDED
FACILITIES

housing capacity increase
in ABSL2+/ABSL3

test/behavior room
capacity increase

colonies moved to optimize
access to resources
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DEDICATED
TEAM

veterinarians
on staff

team members

IACUC-approved
research projects

Assistant Vice Chancellor
Office of Laboratory Animal Resources
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RESEARCHER SPOTLIGHT

V4 4

Into the campus vivarium have
critical updates and a much-

ne Xpansion of the zebrafish facility. - 1
This has more than doubl e /! /¥t eambs
capacity for experiments and allowed our St T
growing community of investigators to be

more far more productive and efficient in our
scientific endeavors. o aruce Appel, PhD

I DR. APPEL Professor, Section of Developmental Biology
Department of Pediatrics
CU School of Medicine
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GRANTS & CONTRACTS HIGHLIGHTS

Assisting faculty to manage external support for their
research activities including contracting, pre/post -
award management, and processing of funds

Grants submitted in FY23

Individual awards in FY23

Grant success rate last year Amy Gannon

Associate Vice Chancellor
Office of Grants and Contracts
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CLINICAL RESEARCH OPERATIONS AND SERVICES

Clinical Research NEW: Clinical Research
Recruitment Program

Support Team (CReST) and Workforce
Development Program

Research projects
supported

<

Cu A
RESEARCY nschut
STUDIES z ReSeamh
S‘udies
X

Do yoy k
- now so
dis ~ >0Mmeone y;
€ase? This research :; ZZ Alzheimey

Y may pe foryoy

Departments represented
across 4 schools

Total research funding

negotiated by CReST Ben Echalier, MS, MBA
Assistant Vice Chancellor

Learn more Clinical Research Operations and Services
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NEW: INVESTIGATIONAL NEW DRUG AND DEVICE OFFICE

Supporting new advances in human health

Advances researchersbo
novel health solutions through expertise,
support and collaboration

Manages administrative, regulatory
and safety elements of the product
development lifecycle.

Year the IND/IDE INDs/IDEs submitted to
Office was founded at the FDA over the past IDE/IDE Office Program Director
CU Anschutz three years Office of the Vice Chancellor for Research
Office of the Vice Chancellor for Research State of
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RESEARCHER SPOTLIGHT

AN investigational new drug

IS an intricate process, and it
Imidating. The IND office was
extremely knowledgeable and took care

of everything, so | could focus on my

research. | could never have launched a
psilocybin trial witho
i DR. NOVICK

Andy Novick, MD, PhD
Assistant Professor of Psychiatry
CU School of Medicine
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NEW: OFFICE OF RESEARCH DEVELOPMENT AND STRATEGY

Building an ecosystem to elevate and accelerate
our campus research funding portfolio

Strategic Intelligence
and Data Gathering

Intramural Fostering Extramural
Funding Collaborations Funding
Programs Programs

Laura Buccini, DrPH, MPH
Assistant Vice Chancellor

Researcher Resources: Data, Communications & Information Office of Research Development and Strategy
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OFFICE OF RESEARCH DEVELOPMENT AND STRATEGY

LIMITED SUBMISSION
OPPORTUNITIES

$3.5M 82
grant funds distributed to | internal proposals
48 research teams Moy submitted in 2023
$22M+ ey 39%

Increase in submissions
over last year

external funds garnered by
awardees to date
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https://vimeo.com/894167852

SUPPORTING DIVERSITY IN RESEARCH
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STAYING CONNECTED: RESEARCH COMMUNICATIONS

Research Bulletin Enews
Office News, Events & Updates

Funding Focus Enews

Office of the Vice Chancellor Funding Opportunities & News

Monthly on 2" Tuesday

Oflfe of the Vice Chancellor for Research

ALY DEMVER | ANSCHUTZ MEDICAL CAMPUS

Research
BULLETIN

December 12, 2024

Welcome to the redesigned Research Bulletin!

‘We hope you enjoy this new design, featuring updates from
‘everyone on our leadership tesm.

Please note that university operations at the CU Anschutz

Medical Campus will be officialy closed from the end of
Thomas Flaig, MD businass on Friday, December 23, 2022 through Monday,
Wice Cha January 2, 2022 in gratitude for cur teamn's hard work and
Resaarch dedication. Mommal business hours will resume on Tuesday.

January 3. . More infermation is avsilable on our website,

Events

m B

07/25/23 0712523 07/25/23
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for Research Website

Your one-stop shop for campus
research resources

of Colorado Denver | Anschutz Medical Campus Wb d VGO fee @ Ganvasd Corims e QU

Office of the Vice Chancellor for Research

Research Teams Directory
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g
Clinical Research Clinical Research C\Inlcai Reseawh
: _

Operations and
Services

research.cuanschutz.edu

Bimonthly on 15Y3' Tuesday

@]‘ Research Development and Strategy

ANSCHUTZ MEDICAL CAMPUS

Funding

November 21, 2023 | Issue 1

New Funding Focus Newsletter

This is the inaugural edition of Funding Focus — an electronic
newsletter with research funding news and opportunities for the CU
Anschutz scientific community. It will be distributed on the second and
fourth Tuesday of the month. Moving forward the Research Bulletin
sent by Dr. Flaig will no longer include research funding information.
Please subscribe to Funding Focus to get opportunities delivered
directly to your inbox.

ARPA-H Visits CU Anschutz

The CU Anschutz Office of Research Development and Strategy and CU Innovations
arranged a day of preductive roundtable meetings between ARPA-H and CU
Anschutz faculty, who shared feedback that may inform current or future programs
and funding solicitations. CU Anschutz was the first organization selected by ARPA-
H to host special, on-site information gathering sessions. Read more about this visit.
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EXTERNAL RESEARCH COMMUNICATIONS

Sharing our research successes and building
the CU Anschutz brand

niversity of Colorado

ANSCHUTZ

Medical Campus

OCt Hosted 200+ international journalists on campus
2:2 for the annual Science Writers conference
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A THRIVING
RESEARCH COMMUNITY



BENCH TO BEDSIDE AND BEYOND

S IR A Gay) A
©. © 0 0

BENCH BEDSIDE PATIENTS PRACTICE PUBLIC HEALTH
Basic Science Translation to Translation to Translation to Translation to
Humans Patients Practice Populations

Clinical Translational Research Spectrum
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RESEARCH IMPACT

Pioneering groundbreaking new discoveries across fields and disciplines

Syndrome

\Wm\' :

‘d Personalized
Medicine
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Discovery

Psychiatry/

Mental Health
P s—

Bioinformatics
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CU CANCER CENTER HIGHLIGHTS

Grants and contracts awarded
to Cancer Center members In
2023, totaling $74.8M

Philanthropic gift established
the new Katy O. and Paul M.
Rady Esophageal and

Gastric Center of Excellence

Cancer-focused publications
produced by members last year
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NEW APPLICATIONS OF Al

bt you can learn from looking
They can tell us about

al or cardiovascular
conditions. Today, Al technologies are

hel ping us to use dat a |l ent s
eyes to get a sense of overall health, so
we can predict certain diseases sooner."

DR. KALPATHY -CRAMER Jayashree Kalpathy -Cramer, PhD

Professor of Ophthalmology
CU School of Medicine
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Taking cellular therapy and
precision medicine to new heights

GATES INSTITUTE
} - 3

by 7 Historic $200M philanthropic
o 2022 commitment established the Gates
Institute with Terry Fry, MD at helm

SEEECEEP ¢ @ | ‘
o —
L

Human clinical trials launched using

CAR T-cells developed at CU Anschutz Gates Institute celebrates official launch at

Transforming Healthcare event

2023
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COLORADO SCHOOL OF PUBLIC HEALTH

sponsored research funding in FY23
funding increase over FY22

published research studies last year

Cathy Bradley, PhD Ranked among top NIH -funded public

Professor, Dean . .
Colorado School of Public Health health schools nationwide
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BUILDING RELATIONSHIPS WITH FEDERAL PARTNERS

Philippe Etienne,
French Ambassador
to the United States

U.S. Senator John Hickenlooper and
FDA Commissioner Robert Califf, MD

Admiral Rachel
Levine, MD

U.S. Asst Secretary
for Health at DHHS Lester Martinez -Lépez, MD, MPH,

U.S. Asst Secretary of Defense for Health Affairs || & -~
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