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I. PREAMBLE  

A. These IRC criteria approved by the Primary Unit and the General Faculty are written standards 
for initial appointment, optional anticipatory guidance, and promotion on the Instructional, 
Research, or Clinical (IRC) tracks at the CU Nursing. IRC faculty appointments are not eligible for 
tenure, as specified in Regent Policy 5.C.3.1  

B. These criteria describe the nature and measures of achievement in teaching, research, or 
practice; scholarship;2,3 and leadership and service that shall be employed in all evaluations of 
faculty on the IRC tracks at CU Nursing. Faculty are appointed to one of the IRC tracks when they 
have primary responsibility for only one of CU Nursing’s specific missions,4 which are teaching 
(Clinical Teaching), research (Research), and practice (Clinical Practice).5 Teaching must be the 
principal activity of every faculty member who is appointed to the Clinical Teaching track,6 but 
faculty on the Research or Clinical Practice Tracks may also teach some courses. Research track 
faculty are expected to work primarily on externally funded projects and to produce tier 2 
scholarship as part of their work, but Clinical Teaching or Clinical Practice faculty may also be the 
lead on funded projects and scholarly works. Clinical Practice faculty primarily are funded to 
provide patient care, but Clinical Teaching or Research faculty might be partially funded to work 
in clinics (e.g., 1 day per week). Leadership and service is expected of all CU Nursing faculty 
members. 7 Scholarship is expected of all faculty, and is further described in the CU Nursing 

                                                 
1 Regents of the University of Colorado. (2018). Article V: Faculty. Section 5.C.3: Instructional, Research, and Clinical Faculty 
Appointments. https://www.cu.edu/regents/policy/5 
2 University of Colorado. (2020). (in development as of January 2020). APS 1043: Independent Teaching and Scholarly/Creative 
Work. https://www.cu.edu/ope/aps/10433 American Association of Colleges of Nursing. (2018). Defining scholarship for 
academic nursing. https://www.aacnnursing.org/News-Information/Position-Statements-White-Papers/Defining-Scholarship-
Nursing 
3 American Association of Colleges of Nursing. (2018). Defining scholarship for academic nursing. 
https://www.aacnnursing.org/News-Information/Position-Statements-White-Papers/Defining-Scholarship-Nursing 
4 University of Colorado. (2020). APS 5060: Faculty Appointments (https://www.cu.edu/ope/aps/5060) defines each of the IRC 
tracks as follows: 

(a) Instructional: The primary responsibility of instructional faculty is teaching, however, some faculty members in this 
category may engage in limited service and/or leadership activities as assigned by the unit. In the College of Nursing, 
faculty whose primary responsibility is teaching are appointed to the Clinical Teaching Track. 

(b) Research: The primary responsibility of research faculty is to conduct research, although some individuals may be 
involved in instructional programs.  

(c) Clinical: Clinical practice faculty members are focused primarily on direct patient care. Some individuals may participate in 
scholarship. 

5 CU Nursing. (2020). Definition of Four Missions for CU Nursing. Attachment to the faculty bylaws of the appointment, 
promotion, and tenure (APT) committee. 
6 University of Colorado Denver | Anschutz Medical Campus. (2015). Campus Administrative Policy 1019: Instructional, 
Research, and Clinical Track Faculty Appointments. https://www.ucdenver.edu/policies 
7 CU Nursing. (2020). Definition of Four Missions for CU Nursing. Attachment to the faculty bylaws of the appointment, 
promotion, and tenure (APT) committee. 

https://www.cu.edu/ope/aps/1043
https://www.aacnnursing.org/News-Information/Position-Statements-White-Papers/Defining-Scholarship-Nursing
https://www.aacnnursing.org/News-Information/Position-Statements-White-Papers/Defining-Scholarship-Nursing
https://www.aacnnursing.org/News-Information/Position-Statements-White-Papers/Defining-Scholarship-Nursing
https://www.cu.edu/ope/aps/5060
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Statement on Scholarship.8 The type and amount of scholarship required for a meritorious or 
excellent performance review vary by faculty rank and track, as described below. 

C. Campus policy requires that academic units have a process to evaluate the qualifications of 
instructional (Clinical Teaching track) faculty, a requirement that is satisfied by APT Committee 
review of IRC faculty at the time of their initial appointment.9 This document also includes 
standards used by CU Nursing including guidelines for “meritorious" or “excellent” ratings of IRC 
faculty. Although the Regents’ laws do not specify the criteria needed for promotion on the IRC 
tracks, this document sets a promotion policy for use within CU Nursing. Recommendations 
about appointment and promotion on the IRC tracks are made by the elected CU Nursing 
Appointment, Promotion, and Tenure (APT) Committee.10 

D. The APT Committee and all reviewers making recommendations concerning initial appointment, 
anticipatory guidance, and promotion on the IRC tracks shall strictly follow and apply these 
procedures and standards described herein. Although the annual merit review process and the 
peer review of faculty by the APT Committee are separate, these criteria for “meritorious” and 
“excellent” work are also intended to support supervisors conducting annual reviews.11  

E. Consistent with Regent Law and Policy,12,13,14 these IRC Criteria have been crafted in order to 
provide a fair and unbiased evaluation and for measuring the performance of IRC faculty who 
support the work of the Primary Unit. This document has been drafted by the faculty 
governance bodies of CU Nursing and reviewed and approved by the Dean and reviewed by the 
Office of the Provost as noted in the footer. 

F. These criteria are subject to the current laws and actions of the Regents and to other relevant 
university policies and procedures and described on the Board of Regents, University System 
and Campus Policies and Procedures webpages, and as may be subsequently revised. These 
criteria are meant to be applied in a manner consistent with current Regent and University rules. 
In the event of conflict, Regent rules for IRC faculty shall govern. CU Nursing’s policies for IRC 
track faculty are modeled after those for Tenure Track faculty15,16 to promote consistency and 
equity between tracks, but are specific to one primary mission of the college in accordance with 
the Regents’ definitions of the IRC faculty tracks.  

                                                 
8 CU Nursing. (2020). Statement on Scholarship. Attachment to the faculty bylaws of the appointment, promotion, and tenure 
(APT) committee. 
9 University of Colorado Denver | Anschutz Medical Campus. (2018). Campus Administrative Policy 1026: Evaluating 
Qualifications of Instructional Faculty. https://www.ucdenver.edu/policies 
10 CU Nursing Bylaws. (2020). Section 1.0 – Name, Purpose, Members, and Officers of the General Faculty. This document 
defines the role of the Primary Unit and the delegation of some reviews to the elected faculty APT Committee. 
11 University of Colorado. (2012). APS 5008: Performance Ratings for Faculty. https://www.cu.edu/ope/aps/5008  
12 Regents of the University of Colorado. (2010). Article 1: University of Colorado Legal Origin, Mission, Policy Framework and 
Ethical Conduct. https://www.cu.edu/regents/law/1 
13 Regents of the University of Colorado. (2010). Article 4: Academic Organization and Program Planning. 
https://www.cu.edu/regents/law/4 
14 Regents of the University of Colorado. (2018). Article V: Faculty, Law and Policies. https://www.cu.edu/regents/policy/5 
15 University of Colorado. (2020). APS 1022: Standards, Processes and Procedures for Comprehensive Review, Tenure, Post-
Tenure Review and Promotion. https://www.cu.edu/ope/aps/1022 
16 University of Colorado  Anschutz Medical Campus. (2021). Campus Administrative Policy 1049: Reappointment, Tenure, and 
Promotion Review. https://www.ucdenver.edu/policies 

https://www.cu.edu/ope/aps/5008
https://www.cu.edu/regents/law/1
https://www.cu.edu/regents/law/4
https://www.cu.edu/ope/aps/1022
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G. In contrast to Primary Unit faculty (tenured and tenure track) whose work addresses multiple 
missions of CU Nursing, IRC faculty have primary responsibility for only one mission – 
Instructional, Research, or Clinical. 17,18 However, IRC faculty who make contributions to one or 
more other missions may use this as evidence of “excellent” performance in their role, because 
that work is above and beyond basic expectations. All faculty are expected to engage in 
scholarship; a consistent record of tier 2 scholarship is another way that IRC faculty can 
differentiate “excellent” from “meritorious” performance. The meaning of the term “tier 2 
scholarship” is addressed in a separate CU Nursing Statement on Scholarship.19 To ensure that 
faculty members have appropriate expectations about the track to which they are appointed, 
these IRC criteria and procedures shall be made available by one of the APT Committee Co-
Chairs to each new IRC faculty member at the time of initial hiring/appointment. 
 

H. The criteria below are leveled based on an expected progression of faculty after initial 
appointment (for policies about initial appointments, see the separate CU Nursing Faculty Hiring 
Policy). On the IRC tracks, faculty generally receive an at-will appointment, although IRC faculty 
may also receive limited appointments of 2-3 years’ duration based on demonstrated 
performance. IRC faculty who do not hold a terminal degree are generally appointed at the rank 
of Instructor  or Senior Instructor, depending on experience and accomplishments. IRC faculty 
who hold a terminal degree may qualify for the rank of Assistant Professor (or higher, depending 
on experience and demonstrated accomplishments). APT Committee will offer IRC faculty an 
opportunity to submit materials for anticipatory guidance in their 3rd year as an Assistant 
Professor (this is also sometimes called the “midpoint review” because it parallels the review 
completed by tenure-track faculty in the 3rd year of a 7-year tenure clock). Regardless of 
whether APT Committee offers an invitation, however, any IRC faculty member may request 
anticipatory guidance in any year if they are considering promotion within the next few years 
and wish to receive suggestions to strengthen their portfolio for promotion review. IRC faculty 
may submit materials for promotion to Associate Professor at any time they believe they meet 
criteria for this rank (although there is no requirement to seek promotion on the IRC tracks), and 
as they continue to progress in their careers they may submit materials to be considered for full 
Professor.  

I. At all levels of progression, professional plans are developed by faculty members and their 
supervisors during the annual review process, and annual merit scores reflect progress toward 
the faculty member’s individual plan. CU Nursing annual professional plans clarify expectations 
and identify goals for each faculty member, and take into account any differentiated workload 
agreements that may exist. Annual professional plans are intended to assist faculty as they move 
through the varying levels of review associated with anticipatory guidance and promotion. 

                                                 
17 University of Colorado. (2020). APS 5060: Faculty Appointments. https://www.cu.edu/sites/default/files/aps/241733-aps-
5060-faculty-appointments/draft/5060draft.pdf  
18 University of Colorado Denver | Anschutz Medical Campus. (2020). Campus Administrative Policy 1019: Instructional, 
Research, and Clinical Faculty Appointments. https://www.ucdenver.edu/policies  
19 CU Nursing. (2020). Statement on Scholarship. Attachment to the faculty bylaws of the appointment, promotion, and tenure 
(APT) committee. 

https://www.cu.edu/sites/default/files/aps/241733-aps-5060-faculty-appointments/draft/5060draft.pdf
https://www.cu.edu/sites/default/files/aps/241733-aps-5060-faculty-appointments/draft/5060draft.pdf
https://www.ucdenver.edu/policies
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II. PROMOTION ON RECEIPT OF TERMINAL DEGREE 

Faculty in the Clinical Teaching, Research, Clinical Practice tracks at the Instructor or Senior Instructor 
level who receive a terminal degree (e.g., PhD, DNP, EdD) during their contract of employment will be 
eligible for promotion to the rank of Assistant Professor. To be considered for promotion to Assistant 
Professor rank in their current track, the faculty member must notify APT Committee by March 15th 
that they received a terminal degree in December or are expecting to receive a terminal degree in May, 
including the date of receipt and the college or university that granted or is expected to grant the 
degree. The faculty member also must provide a dossier that includes a letter (no more than 5 pages) 
requesting promotion and describing how the candidate meets criteria for Assistant Professor, plus a 
current CV, an evaluation letter from the faculty member’s supervisor, the names of at least 3 expert 
reviewers able to evaluate the candidate’s work who can be either inside or outside of CU Nursing or the 
CU system, copies of all teaching evaluations and annual merit review scores in the past 5 years, 
evidence of scholarly work, and any other supporting materials.  

III. ANTICIPATORY GUIDANCE FOR IRC FACULTY (a.k.a. “Midpoint Review” for IRC faculty) 

University APS #102220 and Campus Policy #104921 require that Assistant Professors on the tenure track 
undergo comprehensive reappointment review before they may be considered for tenure and 
promotion to Associate Professor. No parallel requirement exists for IRC faculty. However, CU Nursing 
has a commitment to mentoring junior faculty in the IRC tracks and therefore anticipatory guidance is 
available to any IRC faculty member considering promotion within the next 3-5 years. Requesting 
anticipatory guidance this far in advance helps to give the IRC faculty member enough time to 
implement any recommended changes before going up for promotion. There is no strict timeline for 
anticipatory guidance, because IRC faculty may request promotion at any time and are never required to 
do so. However, the comprehensive review is sometimes called the “midpoint review” for tenure-track 
faculty (because it usually happens at about the midpoint of the 7-year tenure clock), and the term 
“midpoint review” is also sometimes used to refer to IRC faculty anticipatory guidance. 

A. Each Assistant Professor on one of the IRC tracks shall be offered the opportunity for 
Anticipatory Guidance at least once during their first 6 years of employment at the Assistant 
Professor level. The Anticipatory Guidance review typically occurs upon completion of the 2nd 
year of full time service as an Assistant Professor, and the APT Committee will invite all IRC 
Assistant Professors to request anticipatory guidance during their 3rd year. However, this review 
is not mandatory, and any IRC faculty member may request anticipatory guidance in any year, 
provided that they have not received such review within the previous 3 years.  

B. Similarly, new Associate Professors or Professors are offered the opportunity for Anticipatory 
Guidance, in a process parallel to that outlined below for new Assistant Professors. 

C. Other IRC faculty members including Instructors and Senior Instructors may request an 
Anticipatory Guidance review when they are considering promotion. Associate Professors (who 
were promoted rather than hired into that rank) may also request another Anticipatory 
Guidance review when they are considering promotion to full Professor. 

                                                 
20 University of Colorado. (2020). APS 1022: Standards, Processes and Procedures for Reappointment, Tenure, Promotion, and 
Post-Tenure Review. https://www.cu.edu/ope/aps/1022 
21 University of Colorado Anschutz Medical Campus. (2021). Campus Administrative Policy 1049: Reappointment, Tenure, and 
Promotion Review. https://www.ucdenver.edu/policies  

https://www.cu.edu/ope/aps/1022
https://www.ucdenver.edu/policies
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D. The Anticipatory Guidance review is a critical appraisal designed to identify a candidate’s 
strengths and weaknesses in sufficient time to allow promising candidates to improve their 
records before seeking promotion.  

E. At CU Nursing, the Anticipatory Guidance review requires evaluation by expert reviewers (a 
minimum of 3 letters plus one from the faculty member’s supervisor), who can be from inside or 
outside of CU Nursing or the CU system. The IRC packet submission policy22 specifies how faculty 
should suggest and invite reviewers; all letters of evaluation are submitted directly from the 
reviewer to the Faculty Affairs office and are not shared with the candidate.  

F. The faculty member shall be informed in writing of the results of the Anticipatory Guidance 
review, including areas of strength and suggestions for areas that could be improved before the 
faculty member applies for promotion. The APT Committee will also forward a copy of the 
evaluation letter to the candidate’s Department Head or supervisor, and to the Dean. 

F. The CU Nursing Anticipatory Guidance Review for Assistant Professors is based on both the 
contributions the candidate has made to date to their primary area of responsibility (Instruction, 
Research, or Clinical practice), as well as the prospect for continued growth and contribution to 
the field.  Evaluation of the dossier takes into consideration a number of different criteria, listed 
below. Consult the IRC matrices attached to this document for specific criteria.   

Overall criterion for Teaching (Clinical Teaching Track):  A record of scholarly/creative work, 
progressive teaching effectiveness, leadership in education, and collegiality contributing to 
the teaching mission of CU Nursing.  

Overall criterion for Research (Research Track):  A record of scholarly/creative work, 
progressive research expertise, leadership in advancing research, and research collaborative 
activities that contribute to the discovery of disciplinary and professional knowledge.  

Overall criterion for Practice (Clinical Practice Track): A record of scholarly/creative work, 
progressive practice expertise, leadership in practice, and collaborative activities to advance 
the practice mission within CU Nursing and with professional or community organizations.  

Overall criterion for Leadership and Service (All Tracks): A record of progressive participation 
and accomplishments in institutional, professional, and community service. 

IV. PROMOTION EXPECTATIONS  

A. External Evaluations: The candidate will be asked to provide the names of potential external 
evaluators. At CU Nursing, promotion review for IRC faculty requires evaluation by 3 external 
reviewers, who may be recommended by the candidate or selected by the APT Committee, unless 
a different minimum number is required by campus policy. Reviews will not be shared with the 
candidate.  Reviewers generally should be at a higher level than the candidate – e.g., Associate 
or full Professors, or at a minimum Assistant Professors who have already completed a midpoint 
review, or should have specific content expertise that is necessary for completing an effective 
review. Emeriti faculty may act in role of external reviewer, as long as they meet the other criteria 
of rank and have not had direct collaborations or supervisory relationships with the candidate.  

                                                 
22 CU Nursing. (2020). APT Packet Submission Policy for IRC Faculty. Attachment to the APT Committee bylaws. 
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B. Supervisor Letter: The APT Committee will also request a letter of evaluation from the candidate’s 
supervisor; like the external letters, this letter of evaluation will not be shared with the candidate. 

C. Choice of Evaluative Criteria for Promotion:   If new or revised APT criteria for IRC faculty have 
been adopted during a faculty member’s current appointment, the faculty member may choose 
to be evaluated for promotion based on either the new criteria or the criteria that were in place 
at the time of appointment. 23  Once the current appointment letter expires (e.g., after 1 year or 
2 years), the new criteria will apply.    

D. Demonstrating Teaching Impact beyond the Institution: A recommendation of promotion to the 
Associate Professor level or higher that is based on excellence in teaching must include evidence 
of impact beyond the immediate instructional setting. 24 External reviewers will be asked to speak 
to a candidate’s teaching impact. An external evaluator’s judgment is one type of possible 
evidence of impact beyond the institution. Faculty can also demonstrate how they meet this 
requirement in other ways, such as use of teaching strategies or curricula developed by the 
faculty member by other universities or organizations, mentorship of faculty at other institutions, 
or dissemination of teaching innovations in public, peer-reviewed formats.  

E. Effort or promise of performance shall not be a criterion for excellence or meritorious 
performance.  Instead, demonstrated past performance and outcomes are required to qualify as 
excellent or to be promoted to a higher rank. 25 

F. The IRC Promotion Review Process normally begins July 1. Candidates’ dossiers are due in the 
Faculty Affairs Office by October 15, each year. APT Committee submits recommendations to the 
Dean’s office in the spring, and formal written notification is given to candidates by the following 
June. Promotions are effective at the start of the next fiscal year. 

G. No Award of Tenure: IRC faculty are not eligible for tenure, regardless of rank, duration of service, 
or quality of work.26 Tenure is a separate track within the faculty structure, as established by 
Regents Article V and university policies.27 To be considered for tenure, a tenure-track position 
would need to be available and the IRC faculty member would need to be hired into that position. 
See the CU Nursing Hiring Policy28 for details on changing tracks. 

 

V.  WEIGHING THE EVIDENCE FOR PROMOTION 

                                                 
23 Based on the principles for tenure-track faculty, articulated in campus policy: University of Colorado Anschutz Medical 
Campus. (2021). Campus Administrative Policy 1049: Reappointment, Tenure, and Promotion Review. 
https://www.ucdenver.edu/policies  
24 Based on the principles for tenure-track faculty, articulated by: Regents of the University of Colorado. (2018). Article V: 
Faculty. Policy 5D, Section 5.D.2.(B). https://www.cu.edu/regents/policy/5  
25 Based on the principles for tenure-track faculty, articulated by: Regents of the University of Colorado. (2018). Article V: 
Faculty. Policy 5D, Section 5.D.2.(C). https://www.cu.edu/regents/policy/5  
26 Regents of the University of Colorado. (2018). Article V: Faculty. Policy 5D, Section 5.D.2.(B). 
https://www.cu.edu/regents/policy/5  
27 University of Colorado. (2020). APS  1022:  Standards, Processes, and Procedures for Reappointment, Tenure, Promotion, and 
Post-Tenure Review. https://www.cu.edu/ope/aps/1022 
28 CU Nursing. (2020). Hiring Policies & Procedures for Faculty. Attachment to the faculty bylaws of the appointment, 
promotion, and tenure (APT) committee. 

https://www.ucdenver.edu/policies
https://www.cu.edu/regents/policy/5
https://www.cu.edu/regents/policy/5
https://www.cu.edu/regents/policy/5
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A. Promotion is based on a pattern of performance and achievement in teaching, research, or 
practice, as well as scholarship and leadership and service, that yields a high degree of confidence 
that the candidate will continue to develop. Evidence must clearly indicate that the faculty member 
has made significant accomplishments to date, and rank is not determined based on future 
potential. 29    

B. Candidates for promotion to Associate Professor on the IRC tracks must demonstrate meritorious 
performance in teaching, research/scholarship, or practice (depending on track), as well as 
leadership and service, as evidenced by attainment of criteria within each of these missions.  
Candidates for promotion furthermore must be judged to have further achieved excellence in their 
primary mission area (teaching, research, or practice, depending on their track), as demonstrated 
based on the criteria. All faculty are expected to engage in scholarship as part of meritorious 
performance; strong evidence of tier 2 scholarship is one of several ways that IRC faculty can 
demonstrate excellence. Although IRC faculty are primarily aligned with just one of CU Nursing’s 
missions, making substantial contributions to another mission is another way for IRC faculty to 
demonstrate excellence. The evidence must show clearly that the candidate is one of the very best 
in his or her field for a specific mission of CU Nursing, and that the candidate’s special competence, 
leadership, collaboration, and scholarship will bring added distinction and visibility or otherwise be 
of special value to CU Nursing and to the University. 30  

 C. For Clinical Teaching Track faculty, the impact of the candidate’s teaching contributions must 
extend beyond the faculty member’s immediate instructional setting. 31 There should be evidence 
that the candidate has contributed creatively to teaching in the field, for instance through 
scholarship, leadership, or teaching activities that also support the other missions of CU Nursing. 
Unusually positive student evaluations of teaching are important, but are insufficient by 
themselves to support a case for promotion based on excellence in teaching. Clinical Teaching track 
faculty must demonstrate scholarship as described in the CU Nursing policy on scholarship, in order 
to achieve a rating of at least “meritorious” in teaching. The specific content of the scholarship 
(e.g., scholarship of teaching and learning, scholarship of application, scholarship of discovery) is 
less important than its quality. Clinical Teaching track faculty whose scholarship is at the “tier 2” 
level (e.g., national/international presentations, peer-reviewed publications in well-regarded 
professional journals) may present this work as evidence of “excellence.” 32 

D.     For Research Track faculty, candidates for promotion must document significant quality (i.e., as 
judged by peers) and quantity of systematic inquiry that advances scientific, disciplinary, and/or 
professional knowledge. The candidate must demonstrate sustained contributions through tier 2 
peer-reviewed publications (e.g., on average two peer-reviewed publications per year during the 
typical probationary period) and presentations at regional and national/international professional 
conferences (e.g., on average 1-2 per year). Ordinarily, the candidate should present evidence of 

                                                 
29 Based on principles for tenure-track faculty, articulated in: Regents of the University of Colorado. (2018). Article V: Faculty. 
https://www.cu.edu/regents/policy/5  
30 Based on principles for tenure-track faculty, articulated in: Regents of the University of Colorado. (2018). Article V: Faculty. 
https://www.cu.edu/regents/policy/5  
31 Based on principles for tenure based on excellence in teaching, articulated in: Regents of the University of Colorado. (2018). 
Article V: Faculty. Policy 5C and Policy 5D. https://www.cu.edu/regents/policy/5  
32 CU Nursing. (2020). Statement on Scholarship. Attachment to the faculty bylaws of the appointment, promotion, and tenure 
(APT) committee. 

https://www.cu.edu/regents/policy/5
https://www.cu.edu/regents/policy/5
https://www.cu.edu/regents/policy/5
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considerable contributions (e.g., first or second author) to a significant number publications and 
presentations, and should show a track record of continued external funding for research 
activities.33 Team science contributions are also considered, and will be weighted based on the 
faculty member’s specific role on the team. The candidate should be able to identify their own 
unique or meaningful contributions as a member of the team, and ideally be able to present one or 
more first-authored papers that emphasize their own aspect of the overall team-based work 
product. Research faculty whose knowledge-generating work also supports CU Nursing’s teaching 
or practice missions may present this as additional evidence of “excellence.” 

E. For Clinical Practice Track faculty, the impact of the candidate’s contributions must extend beyond 
the care of individual patients. There should be evidence that the candidate has contributed 
creatively to the professional practice of nursing, for instance through scholarship, leadership, or 
practice activities that also contribute to the other missions of the university. Unusually positive 
evaluations of practice by one’s supervisor or patients are important, but are insufficient by 
themselves to support a case for excellence in practice. Clinical track faculty must demonstrate 
scholarship as described in the CU Nursing policy on scholarship, in order to achieve a rating of at 
least “meritorious” in practice. The specific content of the scholarship (e.g., scholarship of 
integration, scholarship of application, scholarship of discovery) is less important than its quality. 
Clinical faculty with tier 2 scholarship (e.g., national/international presentations, peer-reviewed 
publications in well-regarded professional journals) may present this work as evidence of 
“excellence.” 34 

F.    Although numerical benchmarks have been provided to provide direction to candidates’ preparation 
for promotion, the quality and impact of one’s work shall be considered of greater importance than 
numbers per se in judging the candidate’s overall record.  Tier 2 scholarly work (as further 
described in the CU Nursing Statement on Scholarship), significant leadership within a specific 
mission, or significant contributions to other missions of the university (e.g., support of the practice 
mission by Clinical Teaching track faculty) may strengthen a case for promotion on the IRC tracks. 

 

VI.       LEVELS OF REVIEW FOR PROMOTION ON THE IRC TRACKS 

A. For IRC faculty, (1) the First-Level Review is at level of the college, beginning with the elected 
faculty APT Committee as specified by the CU Nursing bylaws. The APT Committee makes an 
initial recommendation, which is forwarded to the Dean, who is also part of the first-level 
review. If the Dean is in agreement, then the Second-Level (2) Review is at the campus level by 
the Provost, who if in agreement with the Dean’s recommendation sends the promotion 
request to the Chancellor for final approval.35 Appointment and promotion decisions for IRC 
faculty are completed at the second level of review do not require Regents review. 

                                                 
33 CU Nursing. (2020). Statement on Scholarship. Attachment to the faculty bylaws of the appointment, promotion, and tenure 
(APT) committee. 
34 CU Nursing. (2020). Statement on Scholarship. Attachment to the faculty bylaws of the appointment, promotion, and tenure 
(APT) committee. 
35 University of Colorado Denver | Anschutz Medical Campus. (2018). Campus Administrative Policy 1019: Instructional, 
Research, and Clinical Faculty Appointments. https://www.ucdenver.edu/policies  

https://www.ucdenver.edu/policies


 

   9  

B. For IRC promotion cases at CU Nursing, reviewers must consider the mission-specific activities 
of the candidate (teaching for Clinical Teaching faculty; research for Research faculty, or 
practice for Clinical Practice faculty),36 in order to determine whether the faculty member’s 
work is “not meritorious,” “meritorious,” or “excellent.” Definitions for these terms are given in 
section VI below, with examples in a grid provided as an attachment. Reviewers should also 
consider leadership and service37 and scholarship38 for all faculty.  

C. The APT Committee is a standing committee of CU Nursing faculty, as described in the CU 
Nursing Bylaws. 39 Additionally, the CU Nursing Bylaws describe the role of the Primary Unit in 
evaluating faculty members, and the delegation of appointment and promotion reviews for IRC 
faculty to the elected faculty APT Committee.40 The Primary Unit may hear appeals of APT 
Committee decisions, as described below. Any faculty who serve on committees at other levels 
of the process may not participate in any aspect of discussions at this first level of review. 

D.     Only members of the APT Committee who are full Professors (including those on the IRC tracks 
and those on the tenure track) may vote on promotion to full Professor. 

E. A faculty member may speak to and vote at only one level on a case undergoing review and 
may not be present during or contribute to or influence in any way discussion and vote on the 
case at any other levels of the process.41 

 

VII. APPOINTMENT AND PROMOTION CRITERIA  

For initial appointment as an Instructor, criteria are described below and in more detail in 
Attachments A-C. For initial appointment or promotion to Senior Instructor, see 
Attachments D-F. For appointment or promotion to Assistant Professor, faculty will be 
evaluated for their competence and performance as outlined in Attachments G-I. For faculty 
being considered for promotion to Associate Professor, please see Attachments J-L. 
Decisions about faculty promotion to full Professor are based on Attachments M-O. The 
appropriate appendix should be selected based on the faculty member’s appointment type 
(e.g., Instructional (Clinical Teaching Track) faculty are reviewed based on attachments A, D, 
G, or J). In addition, the following overall criteria should be reviewed: 

A. Initial Appointment as Instructor 

                                                 
36 University of Colorado. (2020). APS 5060: Faculty Appointments. https://www.cu.edu/ope/aps/5060  
37 CU Nursing. (2020). Definition of Four Missions for CU Nursing. Attachment to the faculty bylaws of the appointment, 
promotion, and tenure (APT) committee. 
38 CU Nursing. (2020). Statement on Scholarship. Attachment to the faculty bylaws of the appointment, promotion, and tenure 
(APT) committee. 
39 CU Nursing Bylaws. (2020). Appointment, Promotion, and Tenure Committee. 
40 CU Nursing Bylaws. (2020). Section 1.0 – Name, Purpose, Members, and Officers of the General Faculty. 
41 This “one bite at the apple” rule is based on principles articulated for review of tenure-track faculty in: University of Colorado. 
(2020). APS 1022: Standards, Processes, and Procedures for Reappointment, Tenure, Promotion, and Post-Tenure Review. 
https://www.cu.edu/ope/aps/1022 

https://www.cu.edu/ope/aps/5060
https://www.cu.edu/ope/aps/1022
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• Overall criterion for Teaching (Clinical Teaching Track):  Potential to develop teaching 
effectiveness, informal leadership, and collegiality contributing to the teaching 
mission of CU Nursing.  

• Overall criterion for Research (Research Track):  Documented evidence of interest and 
abilities in research and scholarly activities. 

• Overall criterion for Practice (Clinical Practice Track): Potential to develop practice 
expertise, informal leadership, and collaborative activities within CU Nursing and with 
professional or community organizations.  

• Overall criterion for Leadership and Service (All Tracks): A record of participation in 
institutional, professional, and community service 

B. Appointment or Promotion to Senior Instructor 

• Overall criterion for Teaching (Clinical Teaching Track):  A record of progressive 
teaching effectiveness, leadership, and collegiality contributing to the teaching 
mission of CU Nursing.  

• Overall criterion for Research (Research Track):  Documented evidence of participation 
and beginning leadership in research and scholarly activities. 

• Overall criterion for Practice (Clinical Practice Track): A record of progressive practice 
expertise, leadership, and collaborative activities to advance the practice mission 
within CU Nursing and with professional or community organizations.  

• Overall criterion for Leadership and Service (All Tracks): A record of progressive 
participation in institutional, professional, and community service activities. 

C. Appointment or Promotion to Assistant Professor  

• Overall criterion for Teaching (Clinical Teaching Track):  A record of scholarly/creative 
work, progressive teaching effectiveness, leadership, and collegiality contributing to the 
teaching mission of CU Nursing.  

• Overall criterion for Research (Research Track):  A record of scholarly/creative work, 
progressive research expertise, leadership, and research collaborative activities that 
contribute to the discovery of disciplinary and professional knowledge.  

• Overall criterion for Practice (Clinical Practice Track): A record of scholarly/creative 
work, progressive practice expertise, leadership, and collaborative activities to advance 
the practice mission within CU Nursing and with professional or community 
organizations.  

• Overall criterion for Leadership and Service (All Tracks): A record of progressive 
participation and accomplishments in institutional, professional, and community service. 

D. Appointment or Promotion to Associate Professor:  
• Overall Criterion for Teaching (Clinical Teaching Track): A sustained and 

consistent record of scholarly/creative work, teaching effectiveness, leadership, 
and collegiality including substantial contribution to the teaching mission of CU 
Nursing.  
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• Overall Criterion for Research (Research Track): A sustained and consistent record 
demonstrating scholarly/creative work, research expertise, leadership in 
advancing knowledge and research collaboration that contributes to the 
development of disciplinary and professional knowledge.  

• Overall Criterion for Practice (Clinical Practice Track): A sustained and consistent 
record demonstrating scholarly/creative work, practice expertise, leadership and 
collaborative activities that have an impact on the profession at the regional or 
national level. 

• Overall Criterion for Leadership and Service (All Tracks): A sustained and 
consistent record of accomplishments in service that includes providing effective 
contributions, demonstrating leadership, and facilitating others through 
collaborative service at the University, community, and regional/national 
professional levels.  

E. Appointment or Promotion to Professor:  
• Overall Criterion for Teaching (Clinical Teaching Track): A sustained and 

consistent record of scholarly/creative work, teaching effectiveness, leadership, 
and collegiality including substantial contribution to the teaching mission of CU 
Nursing with demonstrated impact beyond the University.  

• Overall Criterion for Research (Research Track): A sustained and consistent record 
demonstrating scholarly/creative work, research expertise, leadership in 
advancing knowledge and research collaboration that is recognized 
nationally/internationally as contributing to the development of disciplinary and 
professional knowledge. 

• Overall Criterion for Practice (Clinical Practice Track): sustained and consistent 
record demonstrating scholarly/creative work, practice expertise, leadership and 
collaborative activities that have an impact on the profession at the national 
level. 

• Overall Criterion for Leadership and Service (All Tracks): A sustained and 
consistent record of significant, sustained accomplishments in service that 
includes providing effective contributions, demonstrating leadership and 
facilitating others through collaborative service at the University, broader 
community, and national/international levels. 

 

VIII. STANDARDS FOR EXTERNAL EVALUATORS 

The APT Committee requests evaluations in writing by scholars from inside or outside the 
University and from various locations who are qualified to judge the candidate in an unbiased 
manner, using a solicitation letter following the college-approved format. External letters are 
required for promotion to Associate Professor or full Professor on the IRC tracks, as described in 
the IRC Packet Submission Policy document; for promotion to Assistant Professor or Anticipatory 
Guidance review on the IRC tracks, evaluation letters may be either internal or external.  
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A. Number and Type of Letters Required 

1. For the anticipatory guidance review of Assistant Professors or Associate Professors on the IRC 
tracks, the candidate will request 2-3 letters from colleagues at the rank of Associate Professor 
or higher as peer evaluators, who may be from within CU Nursing or outside of the college, as 
well as a letter from their supervisor.  These letters will be sent directly to the APT Committee 
by the reviewers and will be considered as additional evidence in the APT Committee’s review. 

2. In the case of faculty being considered for promotion to Associate Professor or full Professor on 
the IRC tracks, the candidate must identify at least 3 external colleagues who are sufficiently 
knowledgeable about the candidate’s work to assess his/her performance within the criteria 
for rank. In addition to these external review letters, the candidate must request an evaluation 
letter from her or his supervisor. Reviewers for IRC faculty promotion cases must be external to 
both the college and to the university. As described in the IRC packet submission policy,42 the 
APT Committee will then solicit letters from some but likely not all of these potential reviewers, 
and will identify additional reviewers who are not known to the candidate but who have the 
appropriate rank and type of expertise. At least half of the reviewers must be from the 
discipline of Nursing, and the reviewers must either be at the desired academic rank or higher, 
or else have special content expertise that is relevant to the individual case.  External reviewers 
will be sent the candidate’s materials and a copy of the APT criteria for CU Nursing. APT 
Committee will strive to receive a minimum of 3 letters identified by either the candidate or 
the committee, which will be considered as additional evidence in developing the committee’s 
recommendation about promotion.   

 
B.      The Process for Selecting External Evaluators  

Selection of external evaluators is undertaken by the APT Committee on behalf of the Primary Unit; 
as described above, the candidate is given the opportunity to suggest possible evaluators and/or to 
indicate specific scholars whom the candidate feels should be excluded from consideration. 
Candidates must suggest appropriate internal or external candidates as described in the “packet 
submission policy for IRC faculty” document. 43 In the case of reviews where external letters are 
required (promotion to Associate Professor or promotion to full Professor), the APT Committee 
may identify additional potential letter-writers with appropriate qualifications and expertise, and 
will make final determinations about which and how many letter-writers to invite. Care must be 
taken to exclude any evaluators whose evaluations may constitute a conflict of interest, such as a 
dissertation director, co-author, or co-investigator on a funded project.44 Consistent with Regents’ 
rules for tenure-track faculty, APT Committee will strive to receive a minimum of 3 letters for each 
IRC candidate, which will be considered as additional evidence in developing the committee’s 
recommendation.   

C. External Reviewer Packets  

The APT Committee will formally request external references and will send the following 
documents to the selected reviewers: a current curriculum vitae, a letter of self-evaluation, 
                                                 

42 CU Nursing. (2020). APT Packet Submission Policy for IRC Faculty. Attachment to the APT Committee bylaws. 
43 CU Nursing. (2020). APT Packet Submission Policy for IRC Faculty. Attachment to the APT Committee bylaws. 
44 University of Colorado Anschutz Medical Campus. (2021). Campus Administrative Policy 1049: Reappointment, Tenure, and 
Promotion Review. http://www.ucdenver.edu/faculty_staff/employees/policies/Pages/default.aspx 

http://www.ucdenver.edu/faculty_staff/employees/policies/Pages/default.aspx
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supporting materials related to declared area of scholarship, the CU Nursing criteria for rank on the 
IRC tracks, and all other documents listed in CU Nursing’s packet submission policy.45 

External reviewers will be asked to address:  

• the quality and quantity of the candidate’s work,   
• the impact of this work on the field,  
• the degree of creativity and originality of scholarship,  
• how the candidate compares with others in this field with similar training and 

experience, and  
• how the candidate’s performance would be categorized (below average, average, above 

average, or outstanding) compared to others in this field at a similar point in their 
careers.  

IX. GRIEVANCES FOR ADVERSE PROMOTION DECISIONS 

 

To promote equity between TT and IRC faculty, CU Nursing provides an appeals process 
for IRC faculty who receive an adverse determination from the APT Committee when 
they request promotion to a higher rank. Because in this case the initial determination 
about rank came from APT Committee, the IRC faculty member may instead appeal their 
case to the full Primary Unit group of which the APT Committee is a delegated entity. 
Faculty members have 30 days after being notified of an adverse promotion decision to 
appeal the decision, and must notify the Faculty Affairs office in writing within the 30-day 
window to indicate that they wish to appeal. In the case of an appeal, the Tenured Chair 
of APT Committee will convene a special meeting of the Primary Unit faculty (including 
both Tenured and Tenure-Track faculty), and will provide (a) the IRC faculty applicant’s 
original promotion packet as well as (b) the APT Committee’s evaluation letter 
summarizing the committee’s recommendation. The applicant may write an additional 
letter summarizing their case or may provide additional evidence for consideration by the 
Primary Unit if so desired. The Primary Unit faculty will then evaluate the materials, vote 
on whether to uphold or revise the initial recommendation, and instruct the APT 
Committee to revise their letter if so indicated. The revised letter of recommendation 
with Primary Unit input will be sent to the Dean, who makes the final decision about 
promotion. 

 

X.  APPEALS PROCESS FOR “UNSATISFACTORY” RATINGS ON ANNUAL MERIT REVIEWS 

 Schools must provide an appeals process for faculty who receive an unsatisfactory score 
on their annual review.46 Therefore, although the annual merit review and the APT 
Committee peer review of faculty are distinct, the two processes overlap and must use 
similar criteria in evaluating faculty members’ performance. 

                                                 
45 CU Nursing. (2020). APT Packet Submission Policy for IRC Faculty. Attachment to the faculty bylaws of the appointment, 
promotion, and tenure (APT) committee. 
46 University of Colorado. (2012). APS 5008: Performance Ratings for Faculty. https://www.cu.edu/ope/aps/5008 

https://www.cu.edu/ope/aps/5008
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At the time of hire each faculty member will be assigned a supervisor, who may be a 
Division Chair, Associate Dean, grant PI, etc. depending on the organizational structure 
currently effective for CU Nursing. The supervisor completes annual merit reviews using 
the campus-approved HR process. Because the supervisor is not functioning in the role of 
a peer reviewer, normal APT regulations like faculty being evaluated only by peers of a 
similar or higher rank, or tenure-track faculty only being evaluated by tenured faculty, do 
not apply to the annual merit review. However, in cases of discrepancy between a faculty 
member and his/her supervisor about the rating or summary evaluation, the faculty 
member may appeal the decision to the APT Committee. In that case the peer review 
process can be used to ensure an evaluation by appropriately qualified peers.  

 
Faculty on the IRC tracks should receive a score of “meeting expectations” (3 out of 5) as 
long as they demonstrate basic levels of success in their primary mission – e.g., teaching 
for Clinical Teaching track faculty, research for Research track faculty, or practice for 
Clinical track faculty. Conversely, faculty who do not demonstrate basic success in their 
primary mission should not receive a score of “meeting expectations” even if they also 
make meaningful contributions to other missions of CU Nursing. As described above in 
the IRC criteria, faculty members’ scholarship, leadership roles, or contributions to other 
missions beyond their primary mission may be used as evidence for strong or exceptional 
performance (scores of 4-5 out of 5) on the annual merit review. However, these 
contributions may not take the place of demonstrating at least basic success in the 
primary mission that is associated with the faculty member’s track appointment. 
 
To appeal an annual merit rating of 1 or 2, the faculty member should write a letter to 
the APT Committee requesting a second-level review and explaining the reason for 
disagreement with the supervisor. Along with the letter, the faculty member should 
submit (a) his or her annual review documents as originally submitted to faculty affairs 
and the supervisor, and (b) the supervisor’s written review including the merit score 
assigned. Faculty members may submit additional supporting materials that are relevant 
to the appeal. Faculty members must submit appeals within 60 days after receiving their 
merit score, and the APT Committee must complete its review within 6 weeks. The APT 
Committee may contact the supervisor or may request additional information from the 
supervisor or the faculty member. The APT Committee will then make a written 
recommendation as to whether the annual merit score should be revised, and will 
forward that recommendation to the Dean. In cases of continued disagreement between 
the supervisor and APT Committee, the Dean will be provided with both perspectives for 
consideration. The Dean’s decision about merit scores is final. 
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ATTACHMENT A 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT  
to INSTRUCTOR, CLINICAL TEACHING TRACK 

Overall criterion for Teaching:  Potential to develop teaching effectiveness, informal leadership, and collegiality 
contributing to the teaching mission of CU Nursing.  

Overall criterion for Leadership and Service: A record of participation in institutional, professional, and community 
service 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN TEACHING, A 
CANDIDATE MUST MEET BOTH CRITERIA  
Criterion 1.  Demonstrates expertise in an area of teaching. 
E.g.  
1. Demonstrates expertise in identifying curricular content 

in area of teaching responsibility.  
2. Uses theory-guided, evidence-based content and 

teaching materials.  
3. Demonstrates selectivity and flexibility in the use of 

teaching methods based on educational theory and 
research.  

4. Demonstrates understanding of philosophy, framework, 
and course structure of CU Nursing’s curriculum.  

5. Mentors and advises students appropriately within 
context of their program.  

6. Evaluates teaching and uses feedback to modify course 
organization or teaching strategies.  

TO BE EVALUATED AS EXCELLENT IN TEACHING, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1.  Makes additional contributions to the 
CON’s teaching mission. E.g. 
1. Contributes to the refinement of course 

offerings.  
2. Develops new courses or modules.  
3. Supports curriculum development and/or 

revision.  
4. Uses student and peer feedback to significantly 

revise course syllabus and materials.  
5. Supervises independent studies or student 

projects.  
6. Participates in committees that design or 

evaluate curriculum for the CON 

TE
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Criterion 2. Collaborates with clinical/faculty colleagues and 
constituencies related to the teaching mission. eg. 
1. Serves as a resource to colleagues (i.e., faculty, clinical) 

in relation to area of teaching expertise.  
2. Collaborates with colleagues in development of new 

educational strategies and course offerings.  
3. Engages in productive planning with student preceptors.  
4. Participates in developing and implementing grants that 

support the teaching mission.  
5. Engages in clinical practice that supports teaching, e.g. 

via on-site precepting of students 

Criterion 2. Makes additional contributions to the 
CON’s teaching or research missions. e.g.  
1. Participates in developing new practice initiative.   
2. Leads interprofessional quality improvement 

initiatives to improve practice.  
3. Secures new resources to sustain practice. 
4. Trains other clinicians on new practice 

approaches or new patient populations 
5. Leads needs assessment activities to improve 

infrastructure or P&Ps for practice or research 
6. Committee work to support research activities 

 
 
 
 
 
 
 
 

THIS SECTION INTENTIONALLY LEFT BLANK 

Criterion 3. Demonstrates commitment to a program 
of scholarship.  e.g.   
1. Applies educational standards and research 

findings to teaching/learning, and reports results 
2. Uses scholarship of integration in developing 

effective teaching methods and materials.   
3. Demonstrates scholarship of teaching by 

preparing data or supporting accreditation work 
for academic programs. 

4. Shares knowledge through presentations at local 
or regional scholarly conferences.   
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5. Engages in scholarship of practice, e.g. through QI 
studies. 

6. Engages in the scholarship of discovery, e.g. as a 
member of a research team or collaborator on a 
study. 

7. Seeks funding for program of scholarship. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET THE FOLLOWING CRITERION: 
Criterion 1. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates competence and 
continued growth in leadership and service-related 
activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance at CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional 
level.  

3. Receives positive evaluations from colleagues 
regarding participation in and contributions to 
committee or other organizational work. 

4. Serves on task forces and committees within CU 
Nursing.  

5. Advocates nursing’s position in selected health 
related legislation.  

6. Serves on committees or in elected role (e.g., 
Secretary, Treasurer) for community or 
professional organizations.  

7. Documents significant contributions to committee 
and organizational activities. 
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ATTACHMENT B 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT  
to INSTRUCTOR, RESEARCH TRACK 

Overall  criterion for Research:  Documented evidence of interest and abilities in research and scholarly activities. 

Overall criterion for Leadership and Service: A record of participation in institutional, professional, and community 
service 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN RESEARCH, A 
CANDIDATE MUST MEET BOTH CRITERIA  
Criterion 1. Demonstrates competence and self-
development in substantive and methodological issues 
related to a program of research. e.g.  
1. Demonstrates competence in using appropriate methods 

of inquiry to address questions of significance to the 
discipline of nursing.  

2. Documents identifiable unique contributions when 
working collaboratively with others.   

3. Participates in learning experiences to enhance 
substantive and/or methodological expertise. 

4. Supports grant-funded activities such as training, data 
collection, or data analysis. 

5. Contributes to research team meetings. 
6. Leads projects or initiatives as assigned by grant PI. 

TO BE EVALUATED AS EXCELLENT IN RESEARCH, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1. Makes additional contributions to the 
CON’s research mission. e.g.  
1. Participates in writing collaborative grant 

applications.   
2. Represents the CoN in initiatives to improve the 

research environment at the CoN or on campus 
(e.g., CCTSI cores, COMIRB, cross-school 
centers).  

3. Secures new resources to support the overall 
CoN research environment 

4. Trains other faculty on new research methods 
5. Leads an interprofessional team to address 

identified needs or gaps in research, such as 
regulatory issues 

6. Conducts a needs assessment to improve the 
research environment 

7. Serves on faculty committees related to research 

RE
SE

AR
CH

 

Criterion 2. Collaborates with colleagues and students in 
research activities.  e.g. 
1. Serves as resource to clinical colleagues in area of 

scholarship or in research methods.  
2. Supervises student research activities as member of 

thesis and/or dissertation committees  
3. Collaborates with students on research or evaluation 

projects. 
4. Links colleagues or students to research resources or 

potential collaborators 

Criterion 2.  Makes additional contributions to the 
CON’s teaching or practice missions. E.g. 
1. Contributes to refinement of course offerings.  
2. Develops new courses or modules.  
3. Makes substantial contributions to curriculum 

development and/or revision.  
4. Teaches regular curriculum courses  
5. Supervises independent studies or student 

projects.  
6. Leads an academic program, specialty option, 

or certificate track 
 
 
 
 
 
 

THIS SECTION INTENTIONALLY LEFT BLANK 

Criterion 3. Demonstrates commitment to a 
program of scholarship. e.g. 
1. Engages in tier 2 scholarship to produce 

disciplinary and professional knowledge.   
2. Demonstrates initiative in developing research 

or other knowledge development projects.  
3. Seeks funding for program of scholarship. 
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4. Publishes findings from program of scholarship 
in refereed journals (e.g., data-based, 
methodological, or theory articles).  

5. Publishes articles on methodological issues. 
6. Presents papers related to scholarship at 

regional and national/international 
conferences. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET THE FOLLOWING CRITERION: 
Criterion 1. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise. 
 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates competence and 
continued growth in leadership and service-related 
activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance in at CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional 
level.  

3. Receives positive evaluations from colleagues 
regarding participation in and contributions to 
committee or other organizational work. 

4. Serves on task forces and committees within CU 
Nursing.  

5. Advocates nursing’s position in selected health 
related legislation.  

6. Serves on committees or in elected role (e.g., 
Secretary, Treasurer) for community or 
professional organizations.  

7. Documents significant contributions to committee 
and organizational activities. 
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ATTACHMENT C 

CU NURSING IRC FACULTY CRITERIA 
 

CRITERIA FOR APPOINTMENT  
to INSTRUCTOR, CLINICAL PRACTICE TRACK 

Overall criterion for Practice: Potential to develop practice expertise, informal leadership, and collaborative activities 
within CU Nursing and with professional or community organizations.  

Overall criterion for Leadership and Service: A record of participation in institutional, professional, and community 
service 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN PRACTICE, A 
CANDIDATE MUST MEET BOTH CRITERIA  
Criterion 1. Demonstrates increasing competence and self-
development in relation to practice area of expertise. e.g.  
1. Obtains or maintains certification in area of specialty 

practice.  
2. Monitors own practice competencies and initiates 

practice refinements.  
3. Demonstrates theory-guided, evidence-based practice.  
4. Assesses appropriateness of current practice model for 

needs of clients.   
5. Evaluates practice and makes modifications based on 

data 

TO BE EVALUATED AS EXCELLENT IN PRACTICE, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1. Makes additional contributions to the 
CON’s practice mission. e.g.  
1. Participates in developing new practice initiative.   
2. Leads quality improvement initiatives to improve 

practice.  
3. Secures new resources to sustain practice. 
4. Trains other clinicians on new practice 

approaches or new patient populations 
5. Leads an interprofessional team to address 

identified needs or gaps in practice 
6. Conducts a needs assessment to improve 

practice 

PR
AC

TI
CE

 Criterion 2. Collaborates with academic colleagues and 
students in practice activities  e.g. 
1. Serves as resource to instructional colleagues in area of 

practice expertise. 
2. Serves as a clinical preceptor or supervises student clinical 

practicum activities 
3. Serves as member of comprehensive exam and/or 

dissertation committees  
4. Collaborates with students on quality improvement or 

evaluation projects. 
5. Makes contributions as a clinical collaborator on a faculty 

member’s program of research (e.g., recruiting patients, 
reviewing for important clinical content) 

Criterion 2.  Makes additional contributions to the 
CON’s research or teaching missions. E.g. 
1. Contributes to refinement of course offerings.  
2. Develops new courses or modules.  
3. Makes significant contributions to curriculum 

development and/or revision.  
4. Uses student and peer feedback to 

significantly revise training programs. 
5. Supervises independent studies or student 

projects.  
6. Leads an academic program, specialty option, 

or certificate track 
7. Is a clinical collaborator on a research project 
8. Committee work to support research activities 
 

 
 
 
 
 
 
 
 

THIS SECTION INTENTIONALLY LEFT BLANK 

Criterion 3.  Demonstrated commitment to a 
program of scholarship. e.g.   
1. Applies theory and research findings to 

development of theory-based and evidence-based 
practice initiative. 

2. Uses scholarship of teaching to evaluate new 
clinical training approaches and report results.  
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3. Uses scholarship of integration to develop new 
knowledge for practice.   

4. Seeks funding for program of scholarship.  
5. Conducts research or evaluation projects. 
6. Engages in scholarship of practice, e.g. QI studies. 
7. Publishes results from program of scholarship in 

peer-reviewed journals. 
8. Obtains external funding for scholarly work. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET THE FOLLOWING CRITERION: 
Criterion 1. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates competence and 
continued growth in leadership and service-related 
activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance at CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional 
level.  

3. Receives positive evaluations from colleagues 
regarding participation in and contributions to 
committee or other organizational work. 

4. Serves on task forces and committees within CU 
Nursing.  

5. Advocates nursing’s position in selected health 
related legislation.  

6. Serves on committees or in elected role (e.g., 
Secretary, Treasurer) for community or 
professional organizations.  

7. Documents significant contributions to committee 
and organizational activities. 
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ATTACHMENT D 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to SENIOR INSTRUCTOR, CLINICAL TEACHING TRACK 

Overall criterion for Teaching:  A record of progressive teaching effectiveness, leadership, and collegiality contributing to 
the teaching mission of CU Nursing.  

Overall criterion for Leadership and Service: A record of progressive participation in institutional, professional, and 
community service activities. 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN TEACHING, A 
CANDIDATE MUST MEET ALL THREE CRITERIA  
Criterion 1.  Demonstrates effectiveness in teaching a 
content area related to the CON’s teaching mission. E.g.  
1. Demonstrates expertise in identifying curricular content 

in area of teaching responsibility.  
2. Uses theory-guided, evidence-based content and teaching 

materials.  
3. Demonstrates selectivity and flexibility in the use of 

teaching methods based on educational theory and 
research.  

4. Demonstrates understanding of philosophy, framework, 
and course structure of CU Nursing’s curriculum.  

5. Mentors and advises students appropriately within 
context of their program.  

6. Evaluates teaching and uses feedback to modify course 
organization or teaching strategies.  

TO BE EVALUATED AS EXCELLENT IN TEACHING, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1.  Demonstrates informal or formal 
leadership in the CON’s teaching activities. E.g. 

1. Contributes to the refinement of course 
offerings.  

2. Develops new courses or modules.  
3. Takes a leadership role in curriculum 

development and/or revision.  
4. Uses student and peer feedback to 

significantly revise course syllabus and 
materials.  

5. Supervises independent studies or student 
projects.  

6. Leads an academic program, specialty option, 
or certificate track 

TE
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Criterion 2. Collaborates with clinical/faculty colleagues and 
constituencies related to the teaching mission. eg. 
1. Serves as a resource to colleagues (i.e., faculty, clinical) 

in relation to area of teaching expertise.  
2. Collaborates with colleagues in development of new 

educational strategies and course offerings.  
3. Engages in productive planning with student 

preceptors.  
4. Participates in developing and implementing grants that 

support the teaching mission.  
5. Engages in clinical practice that supports teaching, e.g. 

via on-site precepting of students 

Criterion 2. Makes significant contributions to the 
CON’s practice or research missions. e.g.  

1. Participates in developing new practice 
initiative.   

2. Leads interprofessional quality improvement 
initiatives to improve practice.  

3. Secures new resources to sustain practice. 
4. Trains other clinicians on new practice 

approaches or new patient populations 
5. Leads needs assessment activities to improve 

infrastructure or P&Ps for practice or research 
6. Committee work to support research activities 

Criterion 3. Demonstrates commitment to a program of 
scholarship.  e.g.   
1. Applies educational standards and research findings to 

teaching/learning, and reports results 
2. Uses scholarship of integration in developing effective 

teaching methods and materials.  
3. Demonstrates scholarship of teaching via evaluation 

studies that serve as a basis for academic decisions.  
4. Demonstrates scholarship of teaching by preparing data 

or supporting accreditation work for academic programs. 

Criterion 3. Demonstrates tier 2 outcomes from a 
program of scholarship, e.g.   
1. Shares knowledge through publications in 

refereed professional journals.  
2. Authors chapters or makes other contributions to 

the development of textbooks.  
3. Shares knowledge through peer-reviewed 

presentations on program of scholarship at 
national/international scholarly conferences.   
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5. Shares knowledge of teaching through presentations at 
local or regional scholarly conferences.   

6. Engages in scholarship of practice, e.g. through QI studies. 
7. Engages in the scholarship of discovery, e.g. as a member 

of a research team or collaborator on a study. 
8. Seeks funding for program of scholarship. 

4. Disseminates curriculum or teaching materials in 
national venues, with demonstrated use by others 

5. Obtains external funding for scholarly work. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance of CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional level.  
3. Receives positive evaluations from colleagues regarding 

participation in and contributions to committee or other 
organizational work. 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates formal or informal 
leadership in service related activities.  e.g.  
1. Serves on task forces and committees within CU 

Nursing.  
2. Advocates nursing’s position in selected health 

related legislation.  
3. Serves on committees or in elected role (e.g., 

Secretary, Treasurer) for community or 
professional organizations.  

4. Documents significant contributions to committee 
and organizational activities. 
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Criterion 2. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise. 
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ATTACHMENT E 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to SENIOR INSTRUCTOR, RESEARCH TRACK 

Overall criterion for Research (Research Track):  Documented evidence of participation and beginning leadership in 
research and scholarly activities. 

Overall criterion for Leadership and Service: A record of progressive participation in institutional, professional, and 
community service activities. 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN RESEARCH, A 
CANDIDATE MUST MEET ALL THREE CRITERIA  
Criterion 1. Demonstrates competence and self-
development in substantive and methodological issues 
related to a program of research. e.g.  
1. Demonstrates competence in using appropriate methods 

of inquiry to address questions of significance to the 
discipline of nursing.  

2. Documents identifiable unique contributions when 
working collaboratively with others.   

3. Participates in learning experiences to enhance 
substantive and/or methodological expertise. 

4. Supports grant-funded activities such as training, data 
collection, or data analysis. 

5. Contributes to research team meetings. 
6. Leads projects or initiatives as assigned by grant PI. 

TO BE EVALUATED AS EXCELLENT IN RESEARCH, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1. Demonstrates informal or formal 
leadership in an area of research. e.g.  
1. Participates in writing collaborative grant 

applications.   
2. Represents the CoN in initiatives to improve the 

research environment at the CoN or on campus 
(e.g., CCTSI cores, COMIRB, cross-school centers).  

3. Secures new resources to support the overall CoN 
research environment 

4. Trains other faculty on new research methods 
5. Leads an interprofessional team to address 

identified needs or gaps in research, such as 
regulatory issues 

6. Conducts a needs assessment to improve the 
research environment 

7. Serves on faculty committees related to research 

RE
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Criterion 2. Collaborates with colleagues and students in 
research activities.  e.g. 
1. Serves as resource to clinical colleagues in area of 

scholarship or in research methods.  
2. Supervises student research activities as member of 

thesis and/or dissertation committees  
3. Collaborates with students on research or evaluation 

projects. 
4. Links colleagues or students to research resources or 

potential collaborators 

Criterion 2.  Makes significant contributions to the 
CON’s teaching or practice missions. E.g. 
1. Contributes to refinement of course offerings.  
2. Develops new courses or modules.  
3. Makes substantial contributions to curriculum 

development and/or revision.  
4. Teaches regular curriculum courses  
5. Supervises independent studies or student 

projects.  
6. Leads an academic program, specialty option, 

or certificate track 
Criterion 3. Demonstrates commitment to a program of 
scholarship, e.g. 
Examples:  

1. Engages in tier 2 scholarship to produce disciplinary and 
professional knowledge.   

2. Demonstrates initiative in developing research or other 
knowledge development projects.  

3. Seeks funding for program of scholarship. 

Criterion 3. Disseminates tier 2 scholarship, e.g.  
1. Publishes findings from program of scholarship in 

refereed journals (e.g., data-based, 
methodological, or theory articles).  

2. Publishes articles on methodological issues.  
3. Authors articles explicating clinical applications of 

research findings in refereed and non-refereed 
journals or books.  

4. Presents papers related to scholarship at regional 
and national/international conferences. 
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5. Obtains external funding for scholarly work. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance at CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional level.  
3. Receives positive evaluations from colleagues regarding 

participation in and contributions to committee or other 
organizational work. 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates leadership in service 
related activities.  e.g.  
1. Serves on task forces and committees within CU 

Nursing.  
2. Advocates nursing’s position in selected health 

related legislation.  
3. Serves on committees or in elected role (e.g., 

Secretary, Treasurer) for community or 
professional organizations.  

4. Documents significant contributions to committee 
and organizational activities. 

LE
AD

ER
SH

IP
 &

 S
ER

VI
CE

 

Criterion 2. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise. 
 

 
 
 
THIS SECTION INTENTIONALLY LEFT BLANK 

 

 

 

  



12 | P a g e   
 

 

ATTACHMENT F 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to SENIOR INSTRUCTOR, CLINICAL PRACTICE TRACK 

Overall criterion for Practice: A record of progressive practice expertise, leadership, and collaborative activities to 
advance the practice mission within CU Nursing and with professional or community organizations.  

Overall criterion for Leadership and Service: A record of progressive participation in institutional, professional, and 
community service activities. 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN PRACTICE, A 
CANDIDATE MUST MEET ALL THREE CRITERIA  
Criterion 1. Demonstrates increasing competence and self-
development in relation to practice area of expertise. e.g.  
1. Obtains or maintains certification in area of specialty 

practice.  
2. Monitors own practice competencies and initiates 

practice refinements.  
3. Demonstrates theory-guided, evidence-based practice.  
4. Assesses appropriateness of current practice model for 

needs of clients.   
5. Evaluates practice and makes modifications based on 

data 

TO BE EVALUATED AS EXCELLENT IN PRACTICE, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1. Demonstrates informal or formal 
leadership in an area of practice. e.g.  
1. Participates in developing new practice initiative.   
2. Leads quality improvement initiatives to improve 

practice.  
3. Secures new resources to sustain practice. 
4. Trains other clinicians on new practice 

approaches or new patient populations 
5. Leads an interprofessional team to address 

identified needs or gaps in practice 
6. Conducts a needs assessment to improve 

practice 

PR
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 Criterion 2. Collaborates with academic colleagues and 
students in practice activities  e.g. 
1. Serves as resource to instructional colleagues in area of 

practice expertise. 
2. Serves as a clinical preceptor or supervises student clinical 

practicum activities  
3. Serves as member of comprehensive exam and/or 

dissertation committees  
4. Collaborates with students on quality improvement or 

evaluation projects. 
5. Makes contributions as a clinical collaborator on a faculty 

member’s program of research (e.g., recruiting patients, 
reviewing for important clinical content) 

Criterion 2.  Makes significant contributions to the 
CON’s teaching or research missions. E.g. 
1. Contributes to refinement of course offerings.  
2. Develops new courses or modules.  
3. Makes significant contributions to curriculum 

development and/or revision.  
4. Uses student and peer feedback to 

significantly revise training programs. 
5. Supervises independent studies or student 

projects.  
6. Leads an academic program, specialty option, 

or certificate track 
7. Is a clinical collaborator on a research project 
8. Committee work to support research activities 
 

Criterion 3.  Demonstrated commitment to a program of 
scholarship, e.g.   
1. Applies theory and research findings to development of 

theory-based and evidence-based practice initiative. 
2. Uses scholarship of teaching to evaluate new clinical 

training approaches and report results.  
3. Uses scholarship of integration to develop new 

knowledge for practice.   

Criterion 3.  Disseminates tier 2 scholarship, e.g.   
1. Publishes in refereed journals related to area of 

practice expertise.  
2. Authors chapters or textbooks on practice 

phenomena.  
3. Presents papers related to scholarship at regional 

and national conferences.  
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4. Seeks funding for program of scholarship.  
5. Conducts research or evaluation projects. 
6. Engages in scholarship of practice, e.g. through QI studies. 
7. Engages in the scholarship of discovery, e.g. as a member 

of a research team or collaborator on a study. 
 

4. Is invited as speaker, panel leader, moderator or 
discussant for regional and national meetings in 
area of clinical scholarship. 

5. Publishes results from program of scholarship in 
peer-reviewed journals. 

6. Obtains external funding for scholarly work. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance at CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional level.  
3. Receives positive evaluations from colleagues regarding 

participation in and contributions to committee or other 
organizational work. 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates informal and beginning 
formal leadership in service related activities.  e.g.  
1. Serves on task forces and committees within CU 

Nursing.  
2. Advocates nursing’s position in selected health 

related legislation.  
3. Serves on committees or in elected role (e.g., 

Secretary, Treasurer) for community or 
professional organizations.  

4. Documents significant contributions to committee 
and organizational activities. 
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Criterion 2. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise. 
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ATTACHMENT G 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to ASSISTANT PROFESSOR, CLINICAL TEACHING TRACK 

Overall criterion for Teaching:  A record of scholarly/creative work, progressive teaching effectiveness, leadership, and 
collegiality contributing to the teaching mission of CU Nursing. 

Overall criterion for Leadership and Service: A record of progressive participation and accomplishments in institutional, 
professional, and community service. 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN TEACHING, A 
CANDIDATE MUST MEET ALL THREE CRITERIA  
Criterion 1.  Demonstrates effectiveness in teaching a 
content area related to the CON’s teaching mission. E.g.  
1. Demonstrates expertise in identifying curricular content 

in area of teaching responsibility.  
2. Uses theory-guided, evidence-based content and 

teaching materials.  
3. Demonstrates selectivity and flexibility in the use of 

teaching methods based on educational theory and 
research.  

4. Demonstrates understanding of philosophy, framework, 
and course structure of the curriculum at CU Nursing.  

5. Mentors and advises students appropriately within 
context of their program.  

6. Evaluates teaching and uses feedback to modify course 
organization or teaching strategies.  

TO BE EVALUATED AS EXCELLENT IN TEACHING, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1.  Demonstrates informal or formal 
leadership in the CON’s teaching activities. E.g. 
1. Contributes to the refinement of course 

offerings.  
2. Develops new courses or modules.  
3. Takes a leadership role in curriculum 

development and/or revision.  
4. Uses student and peer feedback to significantly 

revise course syllabus and materials.  
5. Supervises independent studies or student 

projects.  
6. Leads an academic program, specialty option, 

or certificate track 
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Criterion 2. Collaborates with clinical/faculty colleagues and 
constituencies related to the teaching mission. eg. 
1. Serves as a resource to colleagues (i.e., faculty, clinical) 

in relation to area of teaching expertise.  
2. Collaborates with colleagues in development of new 

educational strategies and course offerings.  
3. Engages in productive planning with student 

preceptors.  
4. Participates in developing and implementing grants that 

support the teaching mission.  
5. Engages in clinical practice that supports teaching, e.g. 

via on-site precepting of students 

Criterion 2. Makes significant contributions to the 
CON’s practice or research missions. e.g.  
1. Participates in developing new practice initiative.   
2. Leads interprofessional quality improvement 

initiatives to improve practice.  
3. Secures new resources to sustain practice. 
4. Trains other clinicians on new practice 

approaches or new patient populations 
5. Leads needs assessment activities to improve 

infrastructure or P&Ps for practice or research 
6. Committee work to support research activities 

Criterion 3. Demonstrates commitment to a program of 
scholarship.  e.g.   
1. Applies educational standards and research findings to 

teaching/learning, and reports results 
2. Uses scholarship of integration in developing effective 

teaching methods and materials.  
3. Demonstrates scholarship of teaching via evaluation 

studies that serve as a basis for academic decisions.  
4. Demonstrates scholarship of teaching by preparing data 

or supporting accreditation work for academic programs. 
5. Shares knowledge of teaching through presentations at 

local or regional scholarly conferences.   

Criterion 3. Demonstrates tier 2 outcomes from a 
program of scholarship, e.g.   
1. Shares knowledge through publications in 

refereed professional journals.  
2. Authors chapters or makes other contributions to 

the development of textbooks.  
3. Shares knowledge through peer-reviewed 

presentations on program of scholarship at 
national/international scholarly conferences.   

4. Disseminates curriculum or teaching materials in 
national venues, with demonstrated use by others 
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6. Engages in scholarship of practice, e.g. through QI studies. 
7. Engages in the scholarship of discovery, e.g. as a member 

of a research team or collaborator on a study. 
8. Seeks funding for program of scholarship. 

5. Obtains external funding for scholarly work. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance at CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional level.  
3. Receives positive evaluations from colleagues regarding 

participation in and contributions to committee or other 
organizational work. 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates formal or informal 
leadership in service related activities.  e.g.  
1. Serves on task forces and committees within CU 

Nursing.  
2. Advocates nursing’s position in selected health 

related legislation.  
3. Serves on committees or in elected role (e.g., 

Secretary, Treasurer) for community or 
professional organizations.  

4. Documents significant contributions to committee 
and organizational activities. 
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Criterion 2. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise. 
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ATTACHMENT H 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to ASSISTANT PROFESSOR, RESEARCH TRACK 

Overall criterion for Research:  A record of scholarly/creative work, progressive research expertise, leadership, and 
research collaborative activities that contribute to the discovery of disciplinary and professional knowledge.  

Overall criterion for Leadership and Service: A record of progressive participation and accomplishments in institutional, 
professional, and community service. 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN RESEARCH, A 
CANDIDATE MUST MEET ALL THREE CRITERIA  
Criterion 1. Demonstrates competence and self-
development in substantive and methodological issues 
related to a program of research. e.g.  
1. Demonstrates competence in using appropriate methods 

of inquiry to address questions of significance to the 
discipline of nursing.  

2. Documents identifiable unique contributions when 
working collaboratively with others.   

3. Participates in learning experiences to enhance 
substantive and/or methodological expertise. 

4. Supports grant-funded activities such as training, data 
collection, or data analysis. 

5. Contributes to research team meetings. 
6. Leads projects or initiatives as assigned by grant PI. 

TO BE EVALUATED AS EXCELLENT IN RESEARCH, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1. Demonstrates leadership in an area of 
research. e.g.  
1. Participates in writing collaborative grant 

applications.   
2. Represents the CoN in initiatives to improve the 

research environment at the CoN or on campus 
(e.g., CCTSI cores, COMIRB, cross-school 
centers).  

3. Secures new resources to support the overall 
CoN research environment 

4. Trains other faculty on new research methods 
5. Leads an interprofessional team to address 

identified needs or gaps in research, such as 
regulatory issues 

6. Conducts a needs assessment to improve the 
research environment 

7. Serves on faculty committees related to research 
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Criterion 2. Collaborates with colleagues and students in 
research activities.  e.g. 
1. Serves as resource to clinical colleagues in area of 

scholarship or in research methods.  
2. Supervises student research activities as member of 

thesis and/or dissertation committees  
3. Collaborates with students on research or evaluation 

projects. 
4. Links colleagues or students to research resources or 

potential collaborators 

Criterion 2.  Makes significant contributions to the 
CON’s teaching or practice missions. E.g. 
1. Contributes to refinement of course offerings.  
2. Develops new courses or modules.  
3. Makes substantial contributions to curriculum 

development and/or revision.  
4. Teaches regular curriculum courses  
5. Supervises independent studies or student 

projects.  
6. Leads an academic program, specialty option, or 

certificate track 
Criterion 3. Demonstrates commitment to a program of 
scholarship. e.g. 
Examples:  

1. Engages in tier 2 scholarship to produce disciplinary and 
professional knowledge.   

2. Demonstrates initiative in developing research or other 
knowledge development projects.  

3. Seeks funding for program of scholarship. 

Criterion 3. Disseminates tier 2 outcomes from 
program of scholarship. e.g.  
1. Publishes findings from program of scholarship in 

refereed journals (e.g., data-based, 
methodological, or theory articles).  

2. Publishes articles on methodological issues.  
3. Authors articles explicating clinical applications of 

research findings in refereed and non-refereed 
journals or books.  
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4. Presents papers related to scholarship at regional 
and national/international conferences. 

5. Obtains external funding for scholarly work. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance at CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional level.  
3. Receives positive evaluations from colleagues regarding 

participation in and contributions to committee or other 
organizational work. 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates leadership in service 
related activities.  e.g.  
1. Serves on task forces and committees at CU 

Nursing.  
2. Advocates nursing’s position in selected health 

related legislation.  
3. Serves on committees or in elected role (e.g., 

Secretary, Treasurer) for community or 
professional organizations.  

4. Documents significant contributions to committee 
and organizational activities. 
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Criterion 2. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise. 
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ATTACHMENT I 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to ASSISTANT PROFESSOR, CLINICAL PRACTICE TRACK 

Overall criterion for Practice: A record of scholarly/creative work, progressive practice expertise, leadership, and 
collaborative activities to advance the practice mission within CU Nursing and with professional or community 
organizations.  

Overall criterion for Leadership and Service: A record of progressive participation and accomplishments in institutional, 
professional, and community service. 

Meritorious  Excellent 
 

TO BE EVALUATED AS MERITORIOUS IN PRACTICE, A 
CANDIDATE MUST MEET ALL THREE CRITERIA  
Criterion 1. Demonstrates increasing competence and self-
development in relation to practice area of expertise. e.g.  
1. Demonstrates competence in using appropriate methods 

of inquiry to address significant practice questions or 
issues.  

2. Develops new methods of theory-guided, evidence-based 
practice. 

3. Implements quality improvement initiatives or evaluates 
clinical programs to improve practice outcomes. 

4. Uses rigorous methods to assess needs and develop 
solutions for practice problems. 

5. Documents identifiable unique contributions when 
working collaboratively with others.   

6. Participates in learning experiences to enhance 
substantive and/or methodological expertise. 

 

TO BE EVALUATED AS EXCELLENT IN PRACTICE, A 
CANDIDATE MUST MEET ONE OF THE FOLLOWING 
ADDITIONAL CRITERIA 
Criterion 1. Demonstrates leadership in an area of 
practice. e.g.  
1. Conducts pilot study or needs assessment in 

practice settings.  
2. Develops and evaluates new measurement tools 

or quality indicators. 
3. Leads quality improvement initiatives to improve 

practice.  
4. Demonstrates efforts to secure resources that 

support practice initiatives. 
5. Obtains internal or external funds for proposed 

practice initiatives. 
6. Trains other clinicians on new practice 

approaches or new patient populations 
7. Leads an interprofessional team to address 

identified needs or gaps in practice 
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Criterion 2. Collaborates with academic colleagues and 
students in practice activities  e.g. 
1. Serves as resource to instructional colleagues in area of 

practice expertise. 
2. Serves as a clinical preceptor or supervises student clinical 

practicum activities 
3. Serves as member of comprehensive exam and/or 

dissertation committees  
4. Makes contributions as a clinical collaborator on a faculty 

member’s program of research (e.g., recruiting patients, 
reviewing for important clinical content) 

5. Serves as resource to faculty, students, and colleagues in 
nursing or other disciplines related to content area of 
scholarship or practice. 

6. Serves as a resource to faculty, students, and colleagues 
in nursing or other disciplines related to areas of 
methodological or clinical expertise. 

Criterion 2.  Makes significant contributions to the 
CON’s teaching or research missions. E.g. 
1. Contributes to refinement of course offerings.  
2. Develops new courses or modules.  
3. Makes significant contributions to curriculum 

development and/or revision.  
4. Uses student and peer feedback to significantly 

revise training programs. 
5. Supervises independent studies or student 

projects.  
6. Leads an academic program, specialty option, or 

certificate track 
7. Is a clinical collaborator on a research project 
8. Committee work to support research activities 
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7. Supervises student scholarship as a member of 
committees for comprehensive exams, honors projects, 
DNP projects, and/or dissertation committees 

8. Collaborates with students on research or evaluation 
projects. 

 

Criterion 3.  Demonstrated commitment to a program of 
scholarship. e.g.   
1. Applies theory and research findings to development of 

theory-based and evidence-based practice initiative. 
2. Uses scholarship of teaching to evaluate new clinical 

training approaches and report results.  
3. Uses scholarship of integration to develop new 

knowledge for practice.   
4. Seeks funding for program of scholarship.  
5. Conducts research or evaluation projects. 
6. Engages in scholarship of practice, e.g. through QI studies. 
7. Engages in the scholarship of discovery, e.g. as a member 

of a research team or collaborator on a study. 
 

Criterion 3.  Disseminates tier 2 results from program 
of scholarship. e.g.   
1. Publishes in refereed journals related to area of 

practice expertise.  
2. Authors chapters or textbooks on practice 

phenomena.  
3. Presents papers related to scholarship at regional 

and national conferences.  
4. Is invited as speaker, panel leader, moderator or 

discussant for regional and national meetings in 
area of clinical scholarship. 

5. Publishes results from program of scholarship in 
peer-reviewed journals. 

6. Obtains external funding for scholarly work. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Demonstrates progressive contributions to policy 

development and governance at CU Nursing.  
2. Demonstrates active participation in professional 

organizational activities at the local or regional level.  
3. Receives positive evaluations from colleagues regarding 

participation in and contributions to committee or other 
organizational work. 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates informal and beginning 
formal leadership in service related activities.  e.g.  
1. Serves on task forces and committees within CU 

Nursing.  
2. Advocates nursing’s position in selected health 

related legislation.  
3. Serves on committees or in elected role (e.g., 

Secretary, Treasurer) for community or 
professional organizations.  

4. Documents significant contributions to committee 
and organizational activities. 
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Criterion 2. Engages in consultative and collaborative 
activities with colleagues and constituencies related to 
leadership and service initiatives. e.g.  
1. Serves as resource to others in area of expertise.  
2. Effectively contributes to work goals of group.  
3. Provides consultation to other individuals or 

organizations in areas of expertise. 
 

 
 
 
THIS SECTION INTENTIONALLY LEFT BLANK 
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ATTACHMENT J 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to ASSOCIATE PROFESSOR, CLINICAL TEACHING TRACK 

Overall Criterion for Teaching: A sustained and consistent record of scholarly/creative work, teaching 
effectiveness, leadership, and collegiality including substantial contribution to the teaching mission of CU Nursing 

Overall Criterion for Leadership and Service: A sustained and consistent record of accomplishments in service that 
includes providing effective contributions, demonstrating leadership, and facilitating others through collaborative 
service at the University, community, and regional/national professional levels.  

Meritorious  Excellent 
 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET ALL THREE CRITERIA:  
Criterion 1. Is recognized as a CON expert teacher, e.g.  
1. Demonstrates teaching expertise in a subject area, 

including use of evidence- based and theory-based 
teaching approaches.  

2. Demonstrates skill in communicating knowledge.  
3. Documents the ability to stimulate and challenge the 

intellectual capacity of students in individual and group 
settings.  

4. Demonstrates versatility in teaching strategies.  
5. Demonstrates competence in teaching a broad range of 

courses within area of expertise.  
6. Evaluates own teaching performance, and makes 

modifications in response to feedback.  
7. Participates in learning experiences to assure current 

knowledge of teaching theory or practice.  

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET EITHER CRITERION 1 OR 2, AND ALSO 
CRITERION 3 DEMONSTRATING SCHOLARSHIP: 
Criterion 1.  Demonstrates formal leadership related 
to CU Nursing’s teaching mission. e.g. 
1. Designs and implements innovative 

instructional strategies and materials.  
2. Originates and develops new courses or 

programs.  
3. Takes initiative in programmatic and teaching 

innovations.  
4. Participates actively in curriculum 

development, evaluation, and/or revision.  
5. Supervises student research activities.  
6. Chairs thesis and/or dissertation committees.  
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Criterion 2. Collaborates with clinical/faculty colleagues and 
constituencies related to the teaching mission. e.g. 
1. Serves as a resource to colleagues (i.e., faculty, 

clinical, and/or interdisciplinary colleagues) 
regarding teaching/learning.  

2. Collaborates with colleagues in development of 
educational strategies and offerings.  

3. Mentors others in programmatic and teaching 
innovations.  

4. Participates in developing and implementing 
grants that support programmatic or innovative 
teaching projects. 

Criterion 2. Demonstrates leadership related to CU 
Nursing’s research or practice missions. e.g.  
1. Participates in developing new practice initiative.   
2. Leads interprofessional quality improvement 

initiatives to improve practice.  
3. Secures new resources to sustain practice. 
4. Trains other clinicians on new practice 

approaches or new patient populations 
5. Leads needs assessment activities to improve 

infrastructure or P&Ps for practice or research 
6. Committee work to support research activities 

Criterion 3. Demonstrates commitment to a program of 
scholarship.  e.g.   
1. Via scholarship of integration, develops interprofessional 

teaching methods, materials, and techniques.  
2. Uses the scholarship of teaching to apply educational 

standards and research findings to teaching/learning.  
3. Obtains external funding for program of scholarship.  
4. Conducts well-designed evaluation studies that serve as a 

basis for academic decision-making.  

Criterion 3. Presents a sustained record of peer-
reviewed publications and presentations.  e.g.  
1. Shares knowledge of teaching through 

publications in refereed professional journals.  
2. Authors chapters or makes other contributions to 

the development of textbooks.  
3. Shares results from program of scholarship 

through peer-reviewed presentations at regional 
and national/international conferences.   
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5. Develops new knowledge related to an area of practice 
through scholarship of application. 

6. Implements and studies new teaching initiatives.  
7.  Participates in scholarship of discovery, e.g. as a member 

of a research team, co-investigator, or collaborator. 

4. Develops curriculum or teaching materials that are 
adopted by colleagues outside the university. 

5. Presents papers related to program of scholarship 
at regional and national/international 
conferences.  

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Documents range, frequency, and quality of contributions 

to the mission and functioning of CU Nursing and/or 
University.  

2. Contributes substantively to professional and/or 
community organizations.   

3. Demonstrates initiative in developing skills in group work 
to advance institutional or professional leadership and 
service.  

4. Receives positive evaluations from others regarding 
participation in and contributions to committee or other 
organizational work.  

5. Is recognized by awards for leadership and service 
contributions.  

 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates leadership related to the 
service mission. e.g.  
1. Serves on or chairs committees or task forces at 

CU Nursing.  
2. Serves on committees, task forces, study groups, 

review committees of local, state, and/or national 
professional or community organizations.   

3. Serves in elected leadership roles (e.g., President, 
Board of Directors) for community or professional 
organizations.  

4. Represents the nursing profession to selected 
constituencies.  

5. Advocates nursing’s position in selected health 
related legislation.  

6. Exercises initiative in defining and assuming 
institutional or professional responsibilities.  

7. Is recognized as a leader in areas related to 
service.  

8.  Is appointed to state or national panels focusing 
on issues of health care delivery by elected 
officials (e.g., governor). 
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Criterion 2. Extends contributions to broader community by 
collaborating and consulting with colleagues and 
constituencies. e.g.  
1. Contributes to creating an effective working relationship 

in CU Nursing committees or other work groups.  
2. Serves as a resource to faculty colleagues or clinical 

colleagues regarding leadership and service initiatives.  
3. Collaborates with others within the discipline to achieve 

leadership and service outcomes.  
4. Provides consultation to other individuals, groups, or 

organizations.  
5. Mentors others in committee, task force, or board roles. 
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ATTACHMENT K 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to ASSOCIATE PROFESSOR, RESEARCH TRACK 

Overall Criterion for Research: A sustained and consistent record demonstrating scholarly/creative work, research 
expertise, leadership in advancing knowledge and research collaboration that contributes to the development of 
disciplinary and professional knowledge.  

Overall Criterion for Leadership and Service: A sustained and consistent record of accomplishments in service that 
includes providing effective contributions, demonstrating leadership, and facilitating others through collaborative 
service at the University, community, and regional/national professional levels.  

Meritorious  Excellent 
 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET ALL THREE CRITERIA: 
Criterion 1. Demonstrates expertise in substantive and 
methodological issues related to an area of research. e.g.  
1. Is recognized by peers for research competence.  
2. Receives regional/national awards for research expertise 

from professional or public groups.   
3. Incorporates learning experiences to enhance substantive 

and/or methodological expertise.  
 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET EITHER CRITERION 1 OR 2, AND ALSO 
CRITERION 3 DEMONSTRATING SCHOLARSHIP: 
Criterion 1. Demonstrates leadership in advancing 
knowledge generation and dissemination. e.g. 
1. Provides leadership in the development and 

implementation of research projects (e.g., 
principal investigator or co-investigator).  

2. Is recognized for impact on the field.   
3.   Shapes knowledge development in area of 

research, e.g. as a reviewer or panel member. 
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Criterion 2. Mentors and collaborates effectively with 
disciplinary and/or interdisciplinary colleagues in research 
activities. e.g. 
1. Serves as a resource to faculty colleagues, students, and 

clinical colleagues in nursing and other disciplines in area 
of research scholarship or in research methods.  

2. Collaborates colleagues in their research activities.  
3. Consults on research projects in the discipline. 

Criterion 2.  Demonstrates leadership related to CU 
Nursing’s teaching or practice missions. E.g. 
1. Contributes to refinement of course offerings.  
2. Develops new courses or modules.  
3. Makes substantial contributions to curriculum 

development and/or revision.  
4. Teaches regular curriculum courses  
5. Offers educational seminars in area of expertise. 
6. Supervises independent studies or student 

projects.  
7. Mentors PhD, DNP, MS, or BS Honors students, 

or serves on doctoral committees 
8. Leads an academic program, specialty option, or 

certificate track 
Criterion 3. Demonstrates sustained commitment to a 
program of scholarship. e.g. 
1. Conducts well-designed research studies addressing 

questions of significance to the discipline of nursing.  
2. Formulates theoretical paradigms or models.  
3. Obtains external funding for a program of knowledge 

development for the discipline or profession.  
4. Uses the scholarship of application to develop innovative 

practice approaches related to area of research expertise.  
5. Implements focused program(s) of research. 
6. Engages in scholarship of integration to build 

interprofessional scientific teams and investigate 
questions that cross traditional disciplinary lines. 

Criterion 3. Presents a sustained record of peer-
reviewed publications and presentations. e.g.  
1. Publishes results of a program of research in 

refereed journals (e.g., data-based, 
methodological, or theory articles).  

2. Publishes articles on methodological issues.  
3. Writes an integrative review of literature in 

substantive area.  
4. Using scholarship of application, authors articles 

on clinical applications of research findings in 
refereed and non-refereed journals or books.  

5. Presents papers related to program of scholarship 
at regional and national/international 
conferences.  
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7. Uses scholarship of teaching to develop and evaluate 
methods for teaching research skills or content areas 

6. Receives invitations to be invited speaker, panel 
leader, or discussant at regional or 
national/international meetings in area of 
research scholarship. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Documents range, frequency, and quality of contributions 

to the mission and functioning of CU Nursing and/or the 
University.  

2. Contributes substantively to professional and/or 
community organizations.   

3. Demonstrates initiative in developing skills in group work 
to advance institutional or professional leadership and 
service.  

4. Receives positive evaluations from others regarding 
participation in and contributions to committee or other 
organizational work.  

5. Is recognized by awards for leadership and service 
contributions.  

 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates leadership related to the 
service mission. e.g.  
1. Serves on or chairs committees or task forces 

within CU Nursing.  
2. Serves on committees, task forces, study groups, 

review committees of local, state, and/or national 
professional or community organizations.   

3. Serves in elected leadership roles (e.g., President, 
Board of Directors) for community or professional 
organizations.  

4. Represents the nursing profession to selected 
constituencies.  

5. Advocates nursing’s position in selected health 
related legislation.  

6. Exercises initiative in defining and assuming 
institutional or professional responsibilities.  

7. Is recognized as a leader in areas related to 
service.  

8. Is appointed to state or national panels focusing 
on issues of health care or research by elected 
officials (e.g., governor). 
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Criterion 2. Extends contributions to broader community by 
collaborating and consulting with colleagues and 
constituencies. e.g.  
1. Contributes to creating an effective working relationship 

in CU Nursing committees or other work groups.  
2. Serves as a resource to faculty colleagues or clinical 

colleagues regarding leadership and service initiatives.  
3. Collaborates with others within the discipline to achieve 

leadership and service outcomes.  
4. Provides consultation to other individuals, groups, or 

organizations.  
5. Mentors others in committee, task force, or board roles. 
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CU Nursing APT Matrix              Instructional, Research, or Clinical Track Examples, Page 24 

ATTACHMENT L 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to ASSOCIATE PROFESSOR, CLINICAL PRACTICE TRACK 

Overall Criterion for Practice: A sustained and consistent record demonstrating scholarly/creative work, practice 
expertise, leadership and collaborative activities that have an impact on the profession at the regional or national 
level. 

Overall Criterion for Leadership and Service: A sustained and consistent record of accomplishments in service that 
includes providing effective contributions, demonstrating leadership, and facilitating others through collaborative 
service at the University, community, and regional/national professional levels.  

Meritorious  Excellent 
 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET ALL THREE CRITERIA: 
Criterion 1. Demonstrates expertise in relation to a practice 
area. e.g.  
1. Documents broad range, frequency, and quality of 

contributions to the practice mission.   
2. Receives regional and/or national recognition/awards for 

practice expertise from professional and public groups.  
3.  
4. Is recognized by peers for special competence in an area 

of research or practice. 
5. Incorporates learning experiences to enhance 

substantive, clinical, and/or methodological expertise.  
 
  

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET EITHER CRITERION 1 OR 2, AND ALSO 
CRITERION 3 DEMONSTRATING SCHOLARSHIP: 
Criterion 1. Develops significant collaborative 
practice initiatives. e.g.  
1. Serves as resource/mentor in area of practice 

scholarship for faculty colleagues, clinical 
colleagues, and students.  

2. Serves as a resource to faculty, students, and 
colleagues in nursing or other disciplines related 
to areas of methodological or clinical expertise. 

3. Serves on interprofessional health care-related 
work groups or committees at the regional and 
national level.  

4. Consults with individuals, groups, or institutions 
at the regional or national level on practice issues  

5. Collaborates with others in seeking external 
funding for research or clinical initiatives.  

6. Consults with individuals, groups, or institutions 
at the regional or national level on clinical issues. 
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Criterion 2. Demonstrates leadership in an area of practice 
expertise. e.g.  
1. Leads practice initiatives that result in scholarly work 

products such as practice standards or quality 
improvement work. 

2. Affects public policy to advance nursing’s position, e.g. 
through expert testimony or position papers that result 
in legislative or policy changes. 

3. Administers practice units or programs effectively.  
4. Develops new innovative practice intervention or care 

delivery models, which have a demonstrated effect on 
local practice and/or are adopted by outside groups. 

5. Facilitates implementation of graduate student practice-
related projects and clinical experiences. 

6. 6.  Develops and oversees new student clinical 
practicum activities 

7. Is recognized for scholarly impact on the field.   
 

Criterion 2.  Demonstrates leadership related to CU 
Nursing’s research or teaching missions. E.g. 
1. Contributes to refinement of course offerings.  
2. Makes significant contributions to curriculum 

development and/or revision.  
3. Uses student and peer feedback to significantly 

revise training programs. 
4. Supervises independent studies/student projects.  
5. Leads an academic program, specialty option, 

or certificate track 
6. Is a clinical collaborator on a research project 
7. Committee work to support research or 

teaching 
8. Supervises student scholarship as a member of 

committees for comprehensive exams, honors 
projects, DNP projects, and/or dissertation 
committees 

9. Collaborates with students on scholarly work. 
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Criterion 3.  Demonstrates sustained commitment to a 
program of scholarship. e.g.   
1. Uses scholarship of application to apply theory and 

research findings to development of theory-based and 
evidence-based practice initiatives.  

2. Obtains external funding for program of scholarship.  
3. Develops new interprofessional knowledge related to 

area of expertise using the scholarship of integration.  
4. Provides leadership for practice-related 

research/evaluation project(s).  
5. Conducts demonstration projects involving new models 

of nursing care delivery.  
6. Evaluates the effectiveness of alternative practice 

strategies. 
7. Participates in scholarship of discovery, e.g. as a member 

of a research team, co-investigator, or collaborator. 

Criterion 3.  Presents a sustained record of peer-
reviewed publications and presentations. e.g.    
1. Publishes in refereed journals related to program 

of scholarship or area of practice expertise.  
2. Authors chapters or textbooks on practice 

phenomenon.  
3. Presents papers related to scholarly work at 

regional and national/international conferences.  
4. Is invited as speaker, panel leader, moderator or 

discussant for regional and national/international 
meetings in area of clinical scholarship.  

5. Coordinates invited or peer-reviewed symposium 
at regional and national conference related to 
area of clinical scholarship. 

FOR A RATING OF MERITORIOUS, THE CANDIDATE MUST 
MEET BOTH CRITERIA: 
Criterion 1. Demonstrates competence and continued 
growth in leadership and service-related activities. e.g.  
1. Documents range, frequency, and quality of contributions 

to the mission and functioning of CU Nursing and/or 
University.  

2. Contributes substantively to professional and/or 
community organizations.   

3. Demonstrates initiative in developing skills in group work 
to advance institutional or professional leadership and 
service.  

4. Receives positive evaluations from others regarding 
participation in and contributions to committee or other 
organizational work.  

5. Is recognized by awards for leadership and service 
contributions.  

 

FOR A RATING OF EXCELLENT, THE CANDIDATE MUST 
MEET THE FOLLOWING ADDITIONAL CRITERION: 
Criterion 1. Demonstrates leadership related to the 
service mission. e.g.  
1. Serves on or chairs committees or task forces 

within CU Nursing.  
2. Serves on committees, task forces, study groups, 

review committees of local, state, and/or national 
professional or community organizations.   

3. Serves in elected leadership roles (e.g., President, 
Board of Directors) for community or professional 
organizations.  

4. Represents the nursing profession to selected 
constituencies.  

5. Advocates nursing’s position in selected health 
related legislation.  

6. Exercises initiative in defining and assuming 
institutional or professional responsibilities.  

7. Is recognized as a leader in areas related to 
service.  

8. Is appointed to state or national panels focusing 
on issues of health care delivery by elected 
officials (e.g., governor). 
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Criterion 2. Extends contributions to broader community by 
collaborating and consulting with colleagues and 
constituencies. e.g.  
1. Contributes to creating an effective working relationship 

in CU Nursing committees or other work groups.  
2. Serves as a resource to faculty colleagues or clinical 

colleagues regarding leadership and service initiatives.  
3. Collaborates with others within the discipline to achieve 

leadership and service outcomes.  
4. Provides consultation to other individuals, groups, or 

organizations.  
5. Mentors others in committee, task force, or board roles. 
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ATTACHMENT M 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to PROFESSOR, CLINICAL TEACHING TRACK 

 
FOR PROMOTION TO PROFESSOR, THE CANDIDATE MUST DEMONSTRATE AN OVERALL RECORD OF EXCELLENCE, BASED ON A 
PREPONDERANCE OF EVIDENCE IN SUPPORT OF THE FOLLOWING CRITERIA. IN ANNUAL REVIEWS, THE FOLLOWING CRITERIA 
SHOULD BE USED AS A BENCHMARK FOR MERITORIOUS PERFORMANCE, AS THIS LEVEL OF PERFORMANCE IS GENERALLY EXPECTED 
OF PROFESSORS. NOTABLE OR UNUSUAL ACHIEVEMENTS OF SIGNIFICANCE TO CU NURSING, THE PROFESSION, OR THE 
COMMUNITY WILL BE CONSIDERED FOR AN EXCELLENT RATING ON FULL PROFESSORS’ ANNUAL REVIEWS. 
Overall Criterion for Teaching: A sustained and consistent record of scholarly/creative work, teaching 
effectiveness, leadership, and collegiality including substantial contribution to the teaching mission of CU Nursing 
with demonstrated impact beyond the University. 

Overall Criterion for Leadership and Service: A sustained and consistent record of significant, sustained 
accomplishments in service that includes providing effective contributions, demonstrating leadership and 
facilitating others through collaborative service at the University, broader community, and national/international 
levels. 

 

Criterion Examples  

Criterion 1. Is recognized as a 
master teacher within and outside 
the University.  
 

1. Is recognized for mastery of expertise in a subject area, including 
use of evidence-based and theory-based teaching approaches.  

2. Is recognized by others for skill in communicating knowledge.  
3. Is acknowledged for stimulating and challenging the intellectual 

capacity of students in classroom and/or clinical settings.    
4. Provides advisement to students that results in career success.  
5. Is recognized at national/international levels for teaching expertise.  
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Criterion 2.  Demonstrates 
sustained leadership related to CU 
Nursing’s teaching mission. 

1. Is recognized for designing/implementing innovative instructional strategies 
and materials.  

2. Originates and develops new courses or programs.  
3. Is recognized for leadership in curriculum development and evaluation.  
4. Is sought out to supervise student research activities.  
5. Chairs thesis and/or dissertation committees.   

Criterion 3. Serves as an expert and 
mentor in curriculum development 
and teaching innovations within 
and beyond the University. 
  

1. Is sought out as a resource by colleagues (i.e., faculty, clinical, and/or 
interdisciplinary colleagues) or policy makers regarding teaching/learning.  

2. Collaborates effectively with colleagues in developing educational 
strategies and offerings.  

3. Mentors others in programmatic and teaching innovations within and 
beyond the University.  

4. Serves as a consultant on an educational or training grant.  
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Criterion 4. Is recognized nationally 
for sustained commitment to a 
program of scholarship, including 
some tier 2 scholarly work 

1. Is recognized for using the scholarship of integration in developing effective 
teaching methods, materials, and evaluative techniques.  

2. Is recognized for using the scholarship of application to apply educational 
standards and research findings to teaching/learning.  

3. Obtains external funding for scholarship of teaching program.  
4. Conducts well-designed evaluation studies that serve as a basis for 

academic decision-making.  
5. Develops new knowledge related to teaching using the scholarship of 

integration, scholarship of application, or scholarship of teaching. 
6. Shares knowledge based on program of scholarship through publications in 

refereed professional journals.  
7. Authors chapters or textbooks.  
8. Shares knowledge through peer-reviewed presentations at 

national/international scholarly conferences.   
9. Develops curriculum or teaching materials that are adopted by other 

universities.  
10. Presents papers related to program of scholarship at national/international 

conferences. 
11. Participates in scholarship of discovery, e.g. as a member of a research 

team, co-investigator, or collaborator. 
Criterion 1. Is recognized for 
competence in expanding scope of 
leadership and service-related 
activities.  
 

1. Documents broad range, frequency, and quality of contributions to the 
mission and functioning of the University.  

2. Contributes substantively to professional organizations at the 
national/international level.   

3. Demonstrates greater involvement and expanded responsibilities in 
community organizations.   

4. Is recognized for outstanding quality contributions to organizational 
work.  

5. Is recognized by awards for leadership and service contributions. 
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Criterion 2. Is recognized for 
sustained leadership contributions 
to the University, profession, and 
community. 

1. Provides leadership in CU Nursing and University activities.  
2. Serves on committees, task forces, study groups, or review committees of 

state and/or national/international professional or community 
organizations.   

3. Serves in elected leadership roles (e.g., President, Board of Directors) for 
broad community or national/international professional organizations.  

4. Advocates nursing’s position in selected health related legislation.  
5. Is recognized as a leader in areas related to service.  
6. Is appointed to state or national panels focusing on issues of health care 

delivery by elected officials (e.g., governor). 
Criterion 3. Is recognized for 
collaborative contributions to 
broader community.  
 

1. Is actively sought after as a resource regarding leadership and service 
initiatives.  

2. Collaborates with disciplinary and interdisciplinary colleagues to achieve 
leadership and service outcomes.  

3. Provides expert consultation to other individuals, groups, or 
organizations.  

4. Mentors others in committee, task force, or board roles.  
5. Is invited to be reviewer for foundation grants.  
6. Serves on journal editorial board(s) in area of expertise.  

 

 

 

 

 
  



CU Nursing APT Matrix              Instructional, Research, or Clinical Track Examples, Page 28 

 

ATTACHMENT N 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to PROFESSOR, RESEARCH TRACK 

 
FOR PROMOTION TO PROFESSOR, THE CANDIDATE MUST DEMONSTRATE AN OVERALL RECORD OF EXCELLENCE, BASED ON A 
PREPONDERANCE OF EVIDENCE IN SUPPORT OF THE FOLLOWING CRITERIA. IN ANNUAL REVIEWS, THE FOLLOWING CRITERIA 
SHOULD BE USED AS A BENCHMARK FOR MERITORIOUS PERFORMANCE, AS THIS LEVEL OF PERFORMANCE IS GENERALLY EXPECTED 
OF PROFESSORS. NOTABLE OR UNUSUAL ACHIEVEMENTS OF SIGNIFICANCE TO CU NURSING, THE PROFESSION, OR THE 
COMMUNITY WILL BE CONSIDERED FOR AN EXCELLENT RATING ON FULL PROFESSORS’ ANNUAL REVIEWS. 
Overall Criterion for Research: A sustained and consistent record demonstrating scholarly/creative work, research 
expertise, leadership in advancing knowledge and research collaboration that is recognized 
nationally/internationally as contributing to the development of disciplinary and professional knowledge. 

Overall Criterion for Leadership and Service: A sustained and consistent record of significant, sustained 
accomplishments in service that includes providing effective contributions, demonstrating leadership and 
facilitating others through collaborative service at the University, broader community, and national/international 
levels. 

 

Criterion Examples  

Criterion 1.  Is recognized 
nationally/internationally for 
significant substantive and 
methodological expertise in an area 
of research.  

1. Is recognized by national/international peers for research competence.  
2. Receives national awards for research expertise from professional or 

public groups.   
3. Is invited to participate in prestigious groups because of substantive 

and/or methodological expertise. 

RE
SE

AR
CH

 

Criterion 2. Is recognized 
nationally/internationally for 
sustained contributions that 
provide leadership in knowledge 
generation for a particular 
substantive area of the discipline. 

1. Is recognized for developing and implementing research projects (e.g., 
principal investigator or co-investigator).  

2. Is recognized for impact on the field.   
3. Shapes knowledge development in area of research.  
4. Influences the work of other scholars directly or indirectly through 

explication of germinal ideas. 
Criterion 3. Is recognized for 
collaborative and mentoring 
activities with students and 
disciplinary and/or interdisciplinary 
colleagues. 

1. Serves as a resource to faculty colleagues, students, and clinical colleagues 
in nursing and other disciplines in area of research scholarship or in 
research methods.  

2. Mentors colleagues in their research activities.  
3. Is invited to consult on intra- and inter-disciplinary research projects.  
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Criterion 4. Is recognized nationally 
for a sustained commitment to a 
program of scholarship, including 
tier 2 scholarly work. 
 

1. Is recognized for scholarship of discovery through conducting well-
designed research studies addressing questions of significance to the 
discipline of nursing.  

2. Is recognized for theoretical paradigms or models.  
3. Obtains external funding for a program of knowledge development for the 

discipline or profession.  
4. Is recognized for developing innovative methodology related to area of 

research expertise.  
5. Documents impact of focused program(s) of research. 
6. Publishes results of a program of research in refereed journals (e.g., data-

based, methodological, or theory articles).  
7. Writes an integrative review of literature in substantive area that has a 

demonstrable impact on the field. 
8. Authors articles explicating clinical applications of research findings in 

refereed and non-refereed journals or books.  
9. Presents research papers at national/international conferences.  
10. Is invited to be speaker, panel leader, or discussant at 

national/international meetings in area of research scholarship.  
 
 

Criterion 1. Is recognized for 
competence in expanding scope of 
leadership and service-related 
activities.  
 

1. Documents broad range, frequency, and quality of contributions to the 
mission and functioning of the University.  

2. Contributes substantively to professional organizations at the 
national/international level.   

3. Demonstrates greater involvement and expanded responsibilities in 
community organizations.   

4. Is recognized for outstanding quality contributions to organizational work. 
5. Is recognized by awards for leadership and service contributions. 

LE
AD

ER
SH

IP
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 S
ER

VI
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Criterion 2. Is recognized for 
sustained leadership contributions 
to the University, profession, and 
community. 

1. Provides leadership in CU Nursing and University activities.  
2. Serves on committees, task forces, study groups, or review committees of 

state and/or national/international professional or community 
organizations.   

3. Serves in elected leadership roles (e.g., President, Board of Directors) for 
broad community or national/international professional organizations.  

4. Advocates nursing’s position in selected health related legislation.  
5. Is recognized as a leader in areas related to service.  
6. Is appointed to state or national panels focusing on issues of health care 

delivery by elected officials (e.g., governor). 
Criterion 3. Is recognized for 
collaborative contributions to 
broader community.  
 

1. Is actively sought after as a resource regarding leadership and service 
initiatives.  

2. Collaborates with disciplinary and interdisciplinary colleagues to achieve 
leadership and service outcomes.  

3. Provides expert consultation to other individuals, groups, or organizations.  
4. Mentors others in committee, task force, or board roles.  
5. Is invited to be reviewer for foundation grants.  
6. Serves on journal editorial board(s) in area of expertise.  

 

 

 

 

  



CU Nursing APT Matrix              Instructional, Research, or Clinical Track Examples, Page 30 

 

ATTACHMENT O 
CU NURSING IRC FACULTY CRITERIA 

 

CRITERIA FOR APPOINTMENT or PROMOTION  
to PROFESSOR, CLINICAL PRACTICE TRACK 

 
FOR PROMOTION TO PROFESSOR, THE CANDIDATE MUST DEMONSTRATE AN OVERALL RECORD OF EXCELLENCE, BASED ON A 
PREPONDERANCE OF EVIDENCE IN SUPPORT OF THE FOLLOWING CRITERIA. IN ANNUAL REVIEWS, THE FOLLOWING CRITERIA 
SHOULD BE USED AS A BENCHMARK FOR MERITORIOUS PERFORMANCE, AS THIS LEVEL OF PERFORMANCE IS GENERALLY EXPECTED 
OF PROFESSORS. NOTABLE OR UNUSUAL ACHIEVEMENTS OF SIGNIFICANCE TO CU NURSING, THE PROFESSION, OR THE 
COMMUNITY WILL BE CONSIDERED FOR AN EXCELLENT RATING ON FULL PROFESSORS’ ANNUAL REVIEWS. 
Overall Criterion for Practice: A sustained and consistent record demonstrating scholarly/creative work, practice 
expertise, leadership and collaborative activities that have an impact on the profession at the national level. 

Overall Criterion for Leadership and Service: A sustained and consistent record of significant, sustained 
accomplishments in service that includes providing effective contributions, demonstrating leadership and 
facilitating others through collaborative service at the University, broader community, and national/international 
levels. 

Criterion Examples  

Criterion 1. Is recognized nationally 
or internationally for substantial 
practice expertise. 

1. Is recognized by national/international peers for significant, sustained 
contributions to practice.   

2.  
3. Receives national recognition/awards for practice expertise from 

professional or public groups. 
4. Is invited to participate in prestigious groups because of substantive 

and/or methodological expertise in practice or research. 

PR
AC

TI
CE

 

Criterion 2. Is recognized nationally 
or internationally for leadership in 
area of practice expertise. 

1. Is recognized for developing and implementing major practice initiatives 
that improve the quality of health care 

2. Affects public policy to advance nursing’s position, e.g. through expert 
testimony or position papers that result in legislative or policy changes. 

3. Administers practice units or programs effectively.  
4. Is recognized for scholarly impact on the field through research or practice 

activities.  
5. Creates new initiatives that lead to the development of significant practice 

expertise by others (e.g., training center grants, individual mentoring). 
6. Influences the work of other scholars directly or indirectly through 

explication of germinal ideas.   
7. Shapes knowledge development in area of practice expertise. 
8. Produces scholarship that has a demonstrated effect on standards of 

practice nationally or internationally. 
Criterion 3. Documents impact of 
collaborative practice initiatives.  
 

1. Demonstrates influence of practice scholarship on colleagues or 
institutions beyond CU Nursing.  

2. Serves as a resource to faculty colleagues, students, and clinical 
colleagues in nursing and other disciplines in area of scholarship or 
practice expertise. 

3. Serves on interdisciplinary health care-related work groups or 
committees at the regional and national level.  

4. Seeks/obtains funding for practice-related projects.  
5. Is invited to consult on interprofessional clinical initiatives or regarding 

clinical issues, nationally or internationally. 
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6. Mentors colleagues in their scholarly activities.  
7. Supervises student scholarship as a member of committees for 

comprehensive exams, honors projects, DNP projects, and/or dissertation 
committees including some outside of CU Nursing. 

Criterion 4. Is recognized nationally 
for sustained commitment to a 
program of scholarship, including 
some tier 2 scholarly work. 

1. Is recognized for using the scholarship of integration in developing 
effective teaching methods, materials, and evaluative techniques.  

2. Is recognized for using the scholarship of application to apply educational 
standards and research findings to teaching/learning.  

3. Obtains external funding for scholarship of teaching program.  
4. Conducts well-designed evaluation studies that serve as a basis for 

academic decision-making.  
5. Develops new knowledge related to practice using the scholarship of 

integration, scholarship of application, or scholarship of teaching. 
6. Shares knowledge through publications in refereed professional journals.  
7. Authors chapters or textbooks.  
8. Shares knowledge of teaching through peer-reviewed presentations at 

national/international scholarly conferences.   
9. Develops curriculum or materials that are adopted by other clinical sites.  
10. Presents papers related to program of scholarship at 

national/international conferences 
11. Participates in scholarship of discovery, e.g. as a member of a research 

team, co-investigator, or collaborator. 
Criterion 1. Is recognized for 
competence in expanding scope of 
leadership and service-related 
activities.  
 

1. Documents broad range, frequency, and quality of contributions to the 
mission and functioning of the University.  

2. Contributes substantively to professional organizations at the 
national/international level.   

3. Demonstrates greater involvement and expanded responsibilities in 
community organizations.   

4. Is recognized for outstanding quality contributions to organizational 
work.  

5. Is recognized by awards for leadership and service contributions. 

LE
AD
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SH
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Criterion 2. Is recognized for 
sustained leadership contributions 
to the University, profession, and 
community. 

1. Provides leadership in CU Nursing and University activities.  
2. Serves on committees, task forces, study groups, or review committees of 

state and/or national/international professional or community 
organizations.   

3. Serves in elected leadership roles (e.g., President, Board of Directors) for 
broad community or national/international professional organizations.  

4. Advocates nursing’s position in selected health related legislation.  
5. Is recognized as a leader in areas related to service.  
6. Is appointed to state or national panels focusing on issues of health care 

delivery by elected officials (e.g., governor). 
Criterion 3. Is recognized for 
collaborative contributions to 
broader community.  
 

1. Is actively sought after as a resource regarding leadership and service 
initiatives.  

2. Collaborates with disciplinary and interdisciplinary colleagues to achieve 
leadership and service outcomes.  

3. Provides expert consultation to other individuals, groups, or 
organizations.  

4. Mentors others in committee, task force, or board roles.  
5. Is invited to be reviewer for foundation grants.  
6. Serves on journal editorial board(s) in area of expertise.  
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