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Overview:  During the Skillbridge application process, it is required to submit a detailed training plan identifying the training objectives, defined tasks and schedule of events. Following each training period, intern will be assessed on their knowledge, skills and abilities for the designated curriculum. Example below:  This sample 12-week Skillbridge training allows the remaining 90 days for all final out-processing, relocations and terminal leave within the 180 days. Note:  Dept of Air Force Skillbridge trainings are no more than 120 days.

Essential DoD Required Elements - At a minimum, training plans require the following items:
· Job Title - Clearly express the job title for which the training will prepare the service member for 
· Job Description - Clearly describe the job description for the Skillbridge training program  
· Length of Training – Provide evidence training will be completed in the authorized period (Days/weeks) 
· Timeline – Outline the schedule for delivery of instructional blocks for Skillbridge training 
· Titles – List the names of each training module and learning outcomes
· Specific Learning Objectives – Clearly express how the organization’s training objectives align with job competencies for each block of training (usually derived from a job task analysis for targeted job)
· Type of Instructional Model – Provide delivery method; classroom, online, hybrid, hands-on demo, lab  
· Instructor Qualification (Mentorship) – Identify a senior mentor to ensure training requirements are met
· Assessments – Provide evidence of standardized rubrics to ensure fair grading and/or evaluation of Service Members’ performance during the Skillbridge training program.  
· Training Outcome – List credentials, certificates or hours gained towards accredited licenses
· Asynchronous Training- Ensure employment skills training, apprenticeship, or internship opportunities are not offered as virtual asynchronous only; online opportunities must include virtual synchronous (i.e. live person led) training and/or a hybrid with in-person sessions. Asynchronous training will be less than 50% of the length of the training. 

Week 1 – Orientation and Defined Tasks and Schedule of Events (40-hour work week/1 hour lunch)
· Construction Safety - Learning to safely operate power tools, handling equipment, general construction safety procedures. Explain business rules, define expectations, and company culture. Meet employees and match intern with a mentor. Tour through multiple job sites, explaining construction processes.

Training Objective 1:  Intern fully understands his/her role in the company and is familiar with what his/her responsibilities will be as well as what is expected their performance and construction education.

Week 2 - 7 – Defined Tasks and Schedule of events for Construction Education (this is emphasized through week 2 - 7 but this training will continue throughout the 12-week course)
· 0700-1000 General Construction Skills - electrical, concrete, flooring, framing, plumbing, sheetrock, window install, hardware install, tile, demolition, etc.
· 1000-1130 Begin to familiarize the intern with broad construction skills.
· 1230-1330 Release intern to work and observe with a team of experienced construction technicians.
· 1330-1500 Expect independent showcasing from intern for skills learned after instruction
· 1500-1600 Daily meeting with the owner of the company to review and answer any questions, debrief on progress and skills learned that day.

Training Objective 2:  Intern begins to form a solid foundation of skills that allow them to feel basic level of confidence in practices and is able to showcase skills without professional technician assistance.

Week 8 - Commence four-year apprenticeship towards general contractor license qualification
· 0700-1000 Having displayed the necessary skills to be an integral part of the team, the intern will         officially begin his/her four-year apprenticeship within the company towards earning a General Contracting license. Enable intern to seek significant advancement within company. 
· 1000-1130 Certification awarded after four-year apprenticeship and successful state testing.
· 1230-1400 Take the week to walk through what this will entail as far as expectations within the company and study resources that will be provided over the future years.
· 1400-1600 Additional on the job training, progressively more job site knowledge, abilities, independence.

Training Objective 3:  Prepare intern for the significant General Contracting apprenticeship initiation for in-depth 4 years of continuous manual studies and on-the-job training in preparation for state testing.

Week 9 - 10 – Construction Management – Material & personnel management job site training.
· 0700-1135 Working in tandem with the labor supervision week, the construction management training will go into depth of leadership and operating the business. This will give the intern a broad familiarity into career progression and promotion within the company.  
· 1300- 1600 This training will go beyond just one crew and one job site. Instead, it will entail coordination at the beginning of the day with each of the job site supervisors in order to get their plans for the day and correct any of the planning details if needed. Again, with extensive supervision and direction.

Training Objective 4:  Serves to provide insight into the future of pursuing the construction profession while providing practical knowledge of leadership and business skills. Intern should understand both the leadership role, and the expectations from the leadership role for his/her own interim position after being put into this temporary position of leadership.

Week 11 - Estimating/Bidding - Training on how to estimate costs of materials/labor and then bidding the job itself.
· 0700-1130 Working in tandem with week 12, estimating and bidding is fundamentally important.
· 1230-1400 We will begin to create a foundation for how to think through by estimating and drafting a bid for a job is essential knowledge.
· 1400-1600 Intern will be responsible for going through a new job and from start to finish will be supervised in both estimating and bidding a new job.

Training Objective 5:  Intern understands the full process of estimating the totals for a job and how to submit a bid on a new job in order to both receive the job for the company to work while having adequate profit margins.

Assessments:  Evaluation of service member’s performance with standardized grading rubric. 

Week 12 – Summary week and career discussion – Evaluate performance of intern and likely offer full time position provided intern meets requirements.
· 0800-1600. This will be the final week of the program. We expect the intern to have gained a vast amount of knowledge, skills and abilities which will enable the company to hire him/her with no hesitation. After completion of this 12-week course, there is no doubt the intern will have a basic knowledge of everything he/she must know in order to succeed.

Training Objective 6:  Candid evaluations of the intern’s performance will be held along with a very probable job offer. The Intern should expect to understand exactly where his/her weak points are at this stage and where he/she would fit into the business. Potential salary and benefit packages will be discussed and projected for planning purposes.

Training Outcomes:  List any credentials, certifications, or hours gained towards licensing upon training completion 
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