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Presentation Overview

» Describe what Percipio and Linkedln Learning
have to offer.

« Share some suggestions for how to get the most
out of both platforms.

 Demonstrate the process of finding, selecting,
and curating the right resources for your specific
needs.



What is Percipio?

Percipio is the primary platform for delivering training and professional development at CU.

Percipio also offers:
« Optional professional development courses and videos on a wide range of business and wellbeing

topics.
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« Books! There’s a whole library of books on business,
professional, technical, and wellbeing topics, as well. All free to 2 3
access. The list includes brief “executive” summaries and Emdgliotes  Lomiewsiland  Dooprurcrr  Seswesiod  Leman et
audiobooks, as well. You can download onto your phone (if you o D e
have the app) and listen on your commute.

« Training completions update daily into HR tracking systems for
compliance purposes.




What is LinkedIn Learning?

« Use LinkedIn Learning for career growth.

« Linkedln Learning Offerings:

« Learning Resources
« Skills
« Courses
* Videos
 Weekly Tips Series
« Audio (podcasts and audio lessons)
* Blogs
* Application
« Skill assessments
» Real-time practice with feedback

« Credentialing
« Certifications through official partnerships
» Certification preparation
* Academic credits
» Badges created by organization
« Customized Career Coaching
» Al-powered coaching
» Alrole play
« Office hours




Professional Development Topic Areas

 Business Skills

» Leadership and management
* [nnovation

« Communication

* Project management

« Technology Skills
« Data science
« Al
« Software programs
» Python

» Creative Skills
« Photography
* Video editing
* Music

 Health & Wellness
* Mindfulness
« Stress management
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How Can You Get the Most
from Your Learning?



Choose a Goal and
Define It.

Why clarify the goal?
 There are a lot of resources on both platforms.

* |tis easy to become overwhelmed and never use
what you learn.

« Start small and choose something that you can
apply right away.



Choose a Goal and
Define It.

Sources:

 Personal interest

« Career movement

« Work with supervisor or mentor
* New technology

 Trends in field



Choose a Goal and
Define It.

Al SIMULATOR A %k ok de iy 4(126) $20%P  E
I Setting SMART Goals
al = Effective goal-setting is critical for achieving success, both for the individual employee and the organization as a

A whole. In this performance review scenario, a Marketing Department manager is working
'
8m Skillsoft Everyone Last updated: Aug 15, 2024 a
- From Channel.

Setting Goals Measuring & Managing Performance Setting and Managing Priorities Managing
Priorities Leadership Simulations
L] L]
« Specific
COURSE A~ #120%P %
CU: Writing SMART Performance Goals - u00192 ° M easura b I e

This course will teach users how to describe the difference between hard and soft skills, describe the components
of a SMART goal, develop SMART goals for both hard and soft skills, and understand the.

1h cu Everyone Last updated: Jan 31, 2025

-
From Channel ® AC I I I eva b I e
Human Resources - CU Denver - List of Online Courses Human Resources - System Administration - List of

Online Courses Human Resources - CU Anschutz - List of Online Courses Outreach Roles Benefits

Roles Leave Roles Payroll Roles
L]
e e « Time-bound
Creating Individual Development Plans and SMART Learning Goals
SHRM BASK 2025

Upon completion of this video, you will be able to outline how to create individual development plans and SMART
earning goals to guide development

6m 49s Skillsoft Intermediate Last updated: Mar 31, 2026 by Barb Waters
From Course: SHRM BASK 2025: Learning and Development

*More information on SMART goals can be found on Percipio.



SMART Goals: Examples

“I will write one article about networking for Linkedln by the end of this week.”

“At 3:00 today | will watch a video on Communication from my Percipio library
and note one skill that | want to apply.”



Essential Question
A straightforward question about one thing that you want an answer to.

For example:

= “How can | streamline the emails that send every day?”

= “What is one best practice for working with Al that | am not using?”



Choose a Platform
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Choose a Platform

Percipio and LinkedIn Learning both offer:
« Courses
* Videos
« Al Simulations

« Skills assessments
« Certification preparation
 Hands-on coding practice



Percipio Offers: LinkedIn Learning Offers:

« Search both platforms « Option to link to LinkedIn profile

simultaneously. _ _
 Focus on video-based courses with

- Extensive library of e-books, ‘practice-along” activities
audiobooks, and book -

_ Career upskilling feel
summaries.

* Focus on flexibility
» Daily updates to Human
Resources management system.



Find Resources

In Percipio:
« Ask Al Assistant
« Try a Skill Benchmark

In LinkedIn Learning:
« Use your Career Path



Ask Al Assistant

Al Assistant ! [3 Popout

Today

Al ASSISTANT
Welcome Katherine! | can help you find learning content to meet your goals. What is your goal today?
Provide as much detail as possible, so that | can give you the best recommendations.

Here are some trending topics to get you started:

What is Agile?

<How do | manage project slakeholders?)

( How do | automate with macros?>

<why do leaders need emotional intelligence?)

<How do | become a better presenter?>

©

~ What can | help you with? 4
How can | learn to manage projects as a beginner?| I ’ e

90 of 100 words remaining




Finding Skill Benchmarks

Refine your results Results for "leading others"

Cm Personalize for my role

Filter by

Type -
[ Aspire Journey 1
O Audiobook 33
O Book 201
[ Certification Path 1
Channel 3 THE
= LEADERSHIP
0O Course 164 PIPELINE
[ Skill Benchmark 2 ADERS I}
O video 12
[ Content 1
O Learning Path 4

Show More v

|
Ratings -
(oR & & & &+a2 433
O **hirir 3+ 452
Oxhririr 2+ 453
O*xNrriree 1+ 455

Clear Ratings Filter

Duration =
[ 5 minutes or less 146
[ 5- 15 minutes 291
O 15- 45 minutes 69
O 45- 60 minutes 50
[ 1-2hours 66
O 2 hours or more 235

Expertise + ﬂ“ﬁ

[ Show new content only

COURSE A %t ook fr 46(2372) 4 100XP  }
Leading Others through Conflict

Conflict is inevitable within any organization, and successful leaders must know how to manage conflict. Resolving
conflict doesn't have to be a negative force, and leaders can set the tone for conflict.

42m 30s Skillsoft Everyone Last updated: Jan 2, 2026

From Channel: Managing Conflict

From Aspire Journey: Workplace Wellness

BOOK A i ook ok 5(2) 600X

The Leadership Pipeline: Developing Leaders in the Digital Age, Third
Edition

Set up your company for long-term success by building and reinforcing your leadership pipeline In the newly revised
third edition of The Leadership Pipeline, a team of veteran leadership practitioners...

3h 55m Skillsoft Everyone Published: Feb 12, 2024
by Ram Charan James L. Noel Kent Jonasen Stephen Drotter

Best Chapter Match: Leading Others

VIDEO A ook ok 50) $10xp 2
Leading Others through Conflict

In this course, you'll learn how to establish a positive conflict envirenment, as well as how to confront your own
conflicts productively. You'll also learn how to use conflict as a positive force that.

53s Skillsoft Everyone Last updated: Jan 2, 2026

From Course: Leading Others through Conflict

BOOK A $625XP
Building a Career in Software: A Comprehensive Guide to Success in
the Software Industry

Software engineering education has a problem: universities and bootcamps teach aspiring engineers to write code,
but they leave graduates to teach themselves the countless supporting tools required to..

4h10m Skillsoft Everyone Published: Sep 26, 2020 by Daniel Heller
Best Chapter Match: Leading Others

ASPIRE JOURNEY A %otk dr 48(67)
Leadership Development Core Journey

Whether you are an experienced leader, or you're preparing for a future leadership opportunity, this leadership
journey is designed to provide you with a solid foundation of core leadership competencies..
Skillsoft

ASPIRE JOURNEY A ot kokdras(ln)
Leader of Leaders Journey

When vou become a leader of other leaders vou reach a critical moment that reauires a different kind of leadership,




Finding Skill Benchmarks

Filter by

Type

Refine your results

Cm Personalize for my role

Results for "leading others" [ Show new content only

Skill Benchmark @  Clear all @

SKILL BENCHMARK A otk ke fra8(8) $50xP

Strategies and Styles for Effective Business Leadership
FRILL BENCHMARK Effective business leadership requires a range of strategies and styles to succeed. Discover how to lead a
customer-centric culture, cultivate empathy, promote diversity, and influence and persuade others....
12m Skillsoft Everyone Last updated: Apr 22, 2026

[ Aspire Journey 1
From Channel
O Audiobook 33 Thinking Strategjcally Managing Priorities Judgment & Decisiveness Leading a Culture of
Execution Leading Innovation Leading O onal Vision Problem Solving & Decision Making The
D Book 201 Influential Leader Thinking Critically Customer First L The Digital Savvy Leader The Adaptive
. . Leader Leadership in the Age of Al The Data-Driven Leader
[ Certification Path 1
[J Channel 3
[J Course 164 SKILL BENCHMARK A i g dr 42(14) $25%P 3
Skill Benchmark 2 | Communication Unit Benchmark
Communication skills are vital to professional success. The ability to understand, and make yourself understood,
D Video 492 whether in person, in writing, or virtually, is a comerstone of working with or leading
10m Skillsoft Everyone Last updated: Mar 19, 2026
O Content 1 From Aspire Journey: Communication Journey
[ Learning Path 4
Show More v
How relevant were the search results?
Ratings =
O doddohir 4+ 2
O * i dhrir3+ 2
O Rhiririr 2+ 2
ORdrirdrdr 1+ 2
Clear Ratings Filter
Duration =
[J 5-15minutes 2
Expertise +
Content Source +




Using Skill Benchmarks

@

Search.. Q

Home

BENCHMARK SCORE

VR

. Skill Level: ‘

Aspiring

Data Literacy (Beginner Level)

Skill Benchmark 37m 30s 25 questions

* 2.1(68)

(o) v | @ @[5 @

FEARNTOOXP) :

Your personalized recommendations are based on questions answered incorrectly within the benchmark

About this Skill Benchmark

View More v

Detailed benchmark results v

Based on your benchmark score, here are your recommendations:

%% Learn fast with 3-8 minute videos

Commonly Used Data Sources

APl vt geace Machre Lowaig & Suew
-

VIDED VIDEC
Data, Deep Learning, and Artificial
Neural Networks

/2, Cover key concepts with 20-90 minute learning

Traditional Data Architectures: Relational Databases
Data Architecture

Databases a

by Mehran Vahedi

0@ amounts of data. Managers, leade

nd de

« Watch short videos based on specific questions answered incorrectly
« Complete courses to build complete understanding of topics you missed

Solving Data Governance and
Compliance Issues

[ Tr—

The data literacy benchmark will measure your ability to speak the language of data. You will be evaluated
on your ability to recognize key topics such as; data science concepts, analytics, database types, ..

Data Management Strategies

% 4.2(213) $#80XP




Using Career Path to Guide Learning

Top

Developing
Skills at CU

Artificial Intelligence (Al)
Microsoft Excel

Al for Business
Accounting

Project Management

Data Analysis

Python (Programming...

Decision-Making
Generative Al

Data Visualization




Using Career Path to Guide Learning

Top Learning Paths (April 2025 - April 2026)

Learning Path Name Unique Viewers
Accounting Ethics: Authentically give voice your values 114
Top Learning CRM 13
Paths at CU
CU Anschutz Management Essentials Part 1 8
Skill Building in Artificial Intelligence i
Advanced Social Media Marketing 2




Using Career Path to Guide Learning

Julia is a project manager who wants to move up in her career.

Start
Learning
Journey

Create a Take Skill

Career Path Assessments

Ongoing:
Al coaching
« Al role play
 Obtain certifications



Using Career Path to Guide Learning

Career Paths

Role recommendations are based on your career goal and tailored using your company’s roles or LinkedIn’s
economic graph data. Click a role to see how your skills match, or update your goal to explore other paths.

Explore your next role at University of Colorado
Based on transitions within University of Colorado and your industry. Learn more

“ Product M * Mokt comimon Senior Product Manager

Product Management

Lead Product Manager

Product Management
Q@D similar
Technical Product Manager
Product Management
Project Manager
Program and Project Management
& Pivot
Marketing Manager
Marketing
Browse our collection of Role Guides

Job family v Linkedin Learmning ~

Accountant Business Analyst Busil Develop M Customer Service Manager

Custs Service i Cyber Security Analyst Cyber Security Specialist Data Analyst

Data Engineer Data Scientist Data Specialist Database Administrator

Financial Analyst Full Stack Engineer Graphic Designer Human Resources Manager




Professional Certification

Sal wants to get a professional certification in project management.

= He already does some project coordination for his team and wants to improve his skills.

= He thinks certification would look good if he decides to negotiate a promotion.




Professional Certification

He visits both Percipio and LinkedIn Learning to find certification prep in project management.

He finds Project Management Institute (PMI) has cerifications on Percipio. He knows the PMI has a good
reputation in the field and the certification is respected.

Home
@ By vendor (22) -
OF Library
(O 1soe @] American Society for Quality aws  aws
W (asQ)
(A Home ‘
08 Library EICO e to the Certlﬁcatlon Ih ‘e ciseo ComgTiA  CompTIA @-oounch  EC-Council
1 What's New " .,
Step into your central hub for comprehensive guidance on obtaining your certification. GitHub  GitHub Google  Google h :'*HRRiT?'ﬂL‘E“W‘ Institute®
¢ My Leamning You'll find a wealth of resources to help you prepare, monitor your advancement, and )
stay on course to achieve your certification goals.
Assignments Information Systems Audit and International Association of Internaticnal Institute of Business
1sAcA -
: Control Association Privacy Professionals (IAAP) Analysis (IIBA)
@ Certification Center
. . P International Software Testing mm
£ Skill Benchmarks My Certifications e Qualifcation Boare Omaermatss  Kubernetes | Microsoft
From your first step down a certification path, you'll have a clear view of all your progress and achievements here.
[ Practice Labs
Project Management Institute
=. Microsoft Office omacie  Oracle = [:;:‘)c@ anagement Institute
@ AlSimulations Guiding you to certification Show us your certifications
u paths
4+, AlAssistant of your %) g Society for Human Resource
. ‘ Red H;
et scumerg " SIRM Management (SHRM)
- Jump to all certifications
v VMware
]
b |
¥
A Osi
N o]
| ‘
|
S My Settings Certifications can bqnst your career
Accerding to Skillsofts IT Skills & Salary Report
Help —
® 60% =R m 43%
Improved quality of work |.||II Greater work engagement Greater efficiency
[» LogOut




Professional Certification

He looks up the PMI website and reviews the different certification options.
He decides the Certified Associate in Project Management (CAPM) is the best choice for him.

He takes note of the costs, benefits, application process, and preparation needed.

P Project
! Management - S Login [ Register |
NN institute

Certifications  Leaming Resources Membership Getinvolved Events  PMI for Organizations  About PMI rek Q

Certification Path 21 Aska Mentor =4 a7058) [ @

Certified Associate in Project

Home / Certifications / Certified Associate in Project Management (CAPM)®

Management (CAPM)®

Certification )

Path not

Eana
Start
started certification

Certified Associate in Project
Management (CAPM)®

No experience required

Show the world that you possess the foundational knowledge
and skills that project teams demand. The CAPM proves that
Project you're ready to take on a wide range of projects—with ways of
\ Management . . .
Mapager 52 Beginner u Multiple choice working that include predictive project management, agile
principles and business analysis.

Exam level - Exam format

About this certification Details
Buy now, pay later for orders of $50 and over. Klarna or afterpaye®

The Certified Associate in Project Management (CAPM) certification is an esteemed Requirements for certification Learn More About Membership >
credential offered by the Project Management Institute (PMI) that demonstrates your Learn more about the CAPM exam [}
understandi...

Certification Fee [

Show all v
Is CAPM Right Path to How to Prepare Testimonials Maintenance
for You? Certification
Syllabus
26 courses (25h 58m) | 3 others (3h) Expand all
: ) The CAPM is ranked #1 out of “The 9 Most In-Demand Professional
o Project Management Fundamentals and Core Concepts A~ |S a CAPM nght fOf YOU . Certifications” according to Entrepreneur Media, Inc. Earning your CAPM

certification can help with career advancement, by increasing your eaming
potential and setting the foundation to pursue other gold-standard

In this track of the Certified Associate in Project Management (CAPM)® journey, the focus will be on the following: certifications.

- Demonstrate an understanding of the various project life cycles and processes Earning the CAPM certification can help you qualify for various project
- Demonstrate an understanding of project management planning management roles. Here are some common paths that CAPM-certified
+ Demonstrate an understanding of project roles and responsibilities professionals can pursue:

* Determine how to follow and execute planned or frameworks (e.g., comr ion, risks, etc.)

« Assistant Project Manager
+ Demonstrate an understanding of common problem-solving tools and techniques

* Project Administrator

= Project Analyst
@ Course CAPM®: Project Management Key Concepts u oLy

* Project Coordinator

adatie 24 hours

(ﬂ Course CAPM®: Project Roles & Responsibilities * Project Manager




Professional Certification

He takes note of the costs, benefits, application process, and preparation needed.

On Percipio he sees “After completing this journey, you will be ready to take the CAPM certification exam.”

About this certification Details

The Certified Associate in Project Management (CAPM) certification is an esteemed Requirements for certification
credential offered by the Project Management Institute (PMI) that demonstrates your
understanding of fundamental project management concepts and processes. Ideal for
aspiring project managers and professionals seeking to enhance their project management Certification Fee [
skills, the CAPM certification validates your knowledge of project management principles as
outlined in the PMBOK® Guide.

| After completing this journey you will be ready to take the CAPM certification exam.

Learn more about the CAPM exam [/

Show less A

Syllabus
26 courses (25h 58m) | 3 others (3h) Expand all
a Project Management Fundamentals and Core Concepts A

In this track of the Certified Associate in Project Management (CAPM)® journey, the focus will be on the following:




Professional Certification

He discusses it with supervisor and gets the okay apply for the exam.

Sal decides on a schedule for completion and sets up a daily study routine.



Learning to guide others

Gina is a manager that wants to use LinkedIn Learning and Percipio to learn how to
conduct performance reviews and guide her team through performance
improvement.

She establishes the SMART goal:

“Before the next round of 1-to-1 meetings with my team, | will learn at least
one new practice for guiding team members.”




Learning to guide others

Gina looks for a Skill Benchmark under Management to see if there are any for her specific situation.

She chooses the Developing Others Skills Benchmark because she
finds it to be most relevant to her needs.

From her results, she chooses:
 Two videos
 One Al Simulation

Gina focuses on one or two skills from the videos that she can put into
practice right away.

The Al Simulation enables her to try out the skill before meeting with her
team.




Learning to Guide Others

Gina’s second goal was to use Percipio to guide her team’s professional growth.

= Gina does NOT want learning in Percipio
to be used for “correction” for poor
performance.

= She wants to use it to drive motivation
toward goals set by team members
themselves.

= She asks each team member to
come up with one “essential
question.”

= From their essential questions, they
decide on a learning goal.




Learning to Guide Others

For example:

Ron’s essential question: “How can | write Al prompts that will give me better
) outputs?”

Ron’s learning goal: “Take one course on Al prompt engineering and do all the
practice exercises.”




Learning to Guide Others

For example:

Terra’s essential question: “How can | use Excel to show the relationship between
customer complaint topic and customer service ratings?”

Terra’s learning goal: “Take a course about Excel and produce a spreadsheet
with different kinds of charts displaying call topic and survey feedback.”




Learning in a Group

Sal (from the first example) meets two other people on campus who are also interested in preparing for the
CAPM. Once they also get buy-in from their departments, Sal sets up a study group.

» Locate the vertical ellipsis on the upper right-
hand side. Choose “start a study group”.

« Name the study group and give it a description.
 Invite participants

» Decide on schedules and accountability
measures.

« Study groups can also be arranged the same
way for individual courses, videos, books, and so
on.

Certification Path

Certified Associate in Project

Management (CAPM)®

Start

e Exam format
Py foket yamlevel .
XN e Beginner a Multiple choice

About this certification Details




Overcoming Obstacles

Meet with Supervisor

Tell your supervisor your
career goals

Collaborate with your
supervisor to identify
learning resources that
will help you meet your
goals

\_

AN

Include in Performance
Management Goals

Specify the courses and
certifications you want to
obtain in your annual
performance
management goals

Align your learning plan
to your career goals

AN

Plan

|dentify the days and
times you will devote to
your learning goals;
block this time on your
calendar

Create a timeline for your

learning goals, such as
“one course per month”




Conclusion

= Specify your goal.

Choose your platform: Percipio or LinkedIn Learning.

Use a skill assessment or Al assistant to help narrow down options,
If needed.

Apply what you learn right away.

Questions? We can help you!
Kay Miller Harding: millerk@cu.edu Angie Young: angie.young@cu.edu

For technical issues:
System.training@cu.edu


mailto:millerk@cu.edu
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