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Program Strategy
Our strategy is to offer professional and leadership development at all levels to directly support
the University’s Mission, Vision, and Values, while aligning with strategic priorities that enhance
and promote development programs across all career stages.

Program Introduction
Leading others requires individuals to acquire and grow a new set of skills and abilities. The
courses in this program have been chosen to provide leads, supervisors, managers, and individuals
looking to move into one of these roles with foundational tools to help them be successful.
Developing as a leader goes beyond attending formal courses. Research shows that leadership
potential is developed three distinct ways: 1) on-the-job (OJT) work experience, 2)
coaching/mentoring from the person’s supervisor and/or other key individuals, and 3) formal
classroom/virtual training.

A good manager must be able to handle a variety of situations. The courses in this program range in
competencies and topics that will help a manager navigate these situations. Participants in the
cohort program will complete the curriculum together by meeting once a month in-person for 8-
months
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Name of Course Duration Cost Course Competencies

DISC Leadership Styles
3.0 contact

hrs.
$0

Leading Self
Leading Others and Teams

Communicating as a Leader
2 contact

hrs.
$0

Leading Self
Leading Others and Teams

Fundamentals of Continuous
Improvement Methodology

and Culture

2 contact
hrs.

$0
Managing the Organization

Leading Programs and Project

Introduction to Continuous
Improvement Tools for

Application

3 contact
hrs. 

$0
Managing the Organization

Leading Programs and Project

Continuous Improvement:
Understanding Current State 

3 contact
hrs.

$0
Leading Self

Leading Others and Teams
Leading Programs and Projects

Lead with Trust: Inspiring
Greatness in Teams

3 contact
hrs.

$0
Leading Self

Leading Others and Teams
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Curriculum Overview

*Note: Prices are subject to change based on vendor pricing for materials. The Learning and Development
team will confirm the final cost  before registration is finalized and speedtypes are charged.

To learn more about each course including an expanded view of course competencies and
learning objectives, please visit the full Learning and Development Course Catalog. Curriculm is
listed in the order of the program. 
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Name of Course Duration Cost Course Competencies

Understanding Emotional
Intelligence

3.5 contact
hrs.

$0
Leading Self

Leading Others and Teams

Conflict Resolution Styles -
Using the TKI

3.0 contact
hrs.

$0
Leading Self

Leading Programs and Projects

Critical Conversations
4 contact

hrs.
$0

Leading Self
Leading Others and Teams

Essential Leadership Practices
for Team Success

7 contact
hrs.

$0
Leading Self

Leading Programs and Projects

The Path to Exceptional
Productivity

5 contact
hrs.

$0
Leading Self

Leading Programs and Projects

4 Disciplines of Execution (4DX)
4 contact

hrs. 
$0

Managing the Organization
Leading Programs and Projects
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Competency Based Learning

In our continuous commitment to advancing high-quality professional development, each
course in this program also includes a framework of competencies. These competencies have
been thoughtfully categorized into the following areas: Managing the Organization, Leading
Self, Leading Others, and Leading Programs and Projects. Competency-based learning is an
educational theory that prioritizes mastering skills, emphasizing dynamic and personalized
learning experiences. 

The competencies within the program span a spectrum of important skills. This strategic
alignment ensures that the courses not only deliver knowledge but also provide a practical and
applicable skill set that is transferable to a variety of roles on the CU Anschutz Medical Campus.
Through the incorporation of competencies, the courses in the program are poised to serve as
catalysts for individual growth and organizational success, epitomizing our dedication to
delivering a learning experience that is both impactful and tailored to the unique needs of each
participant.
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Accessing the Learning Journey in Percipio
Access Percipio through your campus portal. Once logged into Percipio, select:

Library > CU Anschutz > Instructor Led Training (ILT) > Campus-Wide Manager Certification Program

1. Select Library

2. From the Library menu,
select CU Anschutz

3. From the CU Anschutz
library, select Instructor
Led Training (ILT)
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Working within the Journey

Once in the Journey, you will be able to complete benchmarks and your monitor progress
toward completion in the cohort program. Each section of the journey is reviewed below. 

4. Locate the Campus-wide
Certification Program
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Initial Program Benchmarks
These initial benchmarks should be completed within the first 90 days of beginning the
program.

Mandatory Courses ILTs
All courses of the cohort-based program are listed under Mandatory Courses ILTs. You can track
completions directly within the learning journey. As a member of the cohort, our team has
already pre-registered you in Percipio for all the courses you’ll be attending in the program.

Track progress directly
from the learning journey.
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Post-Graduation Benchmarks

These initial benchmarks should be completed within 90 days of graduating the program.
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Resources
Manager Certification Teams Site (Cohort-Specific)

Individuals in the cohort-based program will be added to a private Teams site to share insights,
resources, and receive updates on pre-work/upcoming sessions. 

Manager Certification Team Channel (Post-Graduation)
Upon graduation from the cohort-program, participants gain access to a Teams site that
includes all past cohort participants and those individuals in the self-paced Manager
Certification program to share insights, articles, learning, and much more.

Credly Badge

Upon completing the program, you will earn a Credly digital badge. Credly empowers
organizations to officially recognize individuals for demonstrated competencies and skills,
connecting people to opportunities based on their talent and capabilities. This verifiable
credential highlights your leadership skills and expertise, making meaningful achievements
visible while unlocking access to a more diverse and qualified professional network. You can
showcase your accomplishment on your LinkedIn profile and other platforms, contributing to
the global marketplace of knowledge and skills. 

Badges will be awarded within a month of date of completion of the program.
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FAQ’s
Q: Is supervisor approval required for the program?

A: Yes. All individuals in the cohort must be pre-approved and nominated by a supervisor. 

Q: After completing the program, will I be eligible for a raise or promotion to manager?

A: This certification program does not guarantee raises or promotion to a supervisor/manager
position. It is intended to help individuals gain/enhance skills and competencies to be
successful in their current role and future roles that may become available. Please talk with
your supervisor/manager concerning raise and promotion opportunities.

Q: If I have already taken any of the courses listed prior to registering for the program,  do I
need to re-take them with the cohort?
A: Yes. Since this is a cohort-based program, all individuals in the program are expected to
complete the curriculum together. 

Q: How long is the cohort Program? 
A: This is an 8-month long program.

Q: Is additional work required before and/or in between sessions? 

A: Yes, there is usually pre-work required for every session. Pre-work time could vary depending
on the curriculum but is usually less than 45 minutes. Participants will have approximately 3
weeks’ advanced notice of any pre-work required before each session. 

Q: How much of a monthly time commitment is the program?
A: Each month will involve an entire day of curriculum (days usually start at 8:30am and finish
at or before 5 pm). Frequent breaks and a lunch break are pre-scheduled for each session date.
Pre-work time and optional post-work time could vary from session to session. Please note all
sessions are held in-person at the CU Anschutz Medical Campus. 

Q: What are the attendance requirements?
A: We understand that schedule conflicts may arise; however, if program participants miss
more than 2 sessions, they may not receive credit for the program. Our team will work with
participants to determine possible options for making-up missed materials. 


